MUHUCTEPCTBO TPYJA U COLMANBHON 3ALLUTLI POCCUNCKON ®ELEPALINA

PEKOMEHOALMN
Mo NOPAOKY NPOBEOEHNA OLEHKN KOPPYMNLUMOHHBLIX PUCKOB
B OPTAHUN3ALINA

1. O6LKe nonoxeHus

MpeacTtaBneHHble Pekomenaaummn no nopsiaky npoBeAeHUst OLEHKN KOPPYMLUMOHHBLIX PUCKOB B OpraHv3aumu
(manee - PekomeHaaLmm) packpbiBatoT obLime noaxonbl U OCHOBHblE OCOBEHHOCTY NPOBEAEHMS TakoW OLEeHKM. MNpwn
9TOM OpraHusaumam npu MNPOBEAEHUU OLEHKM KOPPYMUMOHHBLIX PUCKOB creayeT OOMOSMHUTENbHO YYUTbIBATb
MacwTabbl U cneundurKky CBoen AesTENbHOCTU, a TaKkKe YKe NpUMEHsoWMecs noaxoabl K OLeHKe MHbIX TUMOB
pucKoB. B 3TOI CBA3KM COOTBETCTBYIOLLMIA MOPSAOK MOXET KOPPEKTUPOBATLCS OpraHu3aunsiMm B 3aBUCUMOCTU OT
yKa3aHHbIX WU MHbIX OCOBEHHOCTEN, Kak B YaCcTW OTAENbHBLIX NMOMOXEHWUI (CYyOLEKT NPOBEAEHNS OLIEHKWN, NEepeYeHb
KOPPYMNLUOTEHHbIX (haKTOPOB, KpUTEPUM 3HAYUTENBHOCTY Yilepba v T.4.), TaK U MPUMEHUTENBHO K NMPOLIECCY OLEHKM
KOPPYMNLMUOHHBIX PUCKOB B LIENTIOM (M3MEHEHME MOHATUIHOIO annapaTa, 3TanHOCTW NPOBEAEHUS OLIEHKM U T.M.).

2. OCHOBHble MOHATUS

B HacToswmx PekomeHaaumsax MCNonb3yrTCA crneayruime OCHOBHbIE TEPMUHBLI U onpeaeneHna:

KOPPYNUWOHHOE NpaBOHapyLUeHWe - 3roynoTpebneHne NOfHOMOYMAMU, 3roynoTpebneHne OOMKHOCTHBIMM
MOMHOMOYMAMM, Aava B3ATKU, NOCPEAHNYECTBO BO B3ATOYHUYECTBE, NONYYEHNE B3SATKW, MENKOEe B3ATOYHUYECTBO,
KOMMepYeCKUin Noakymn, NOCPeAHUYECTBO B KOMMEPYECKOM NOAKYNe, MEMkKMn KoMMepyeckui nogkyn nnbo mHoe
He3aKkoHHOe Wucnonb3oBaHve U3NYECKMM NULOM CBOEro [OSHKHOCTHOrO MOSIOXKEHUs (MOMHOMOYMIA) BOMNPEKH
3aKOHHBIM MHTepecaMm o0LLecTBa, rocyaapcTsa, OpraHM3auunm B Lensax nonyvyeHns Boiroapl (MpenmyLecTs) ans ceds
Unu ang TpeTbux NuL NMG0 He3aKoHHOe NpedoCcTaBeHe Takon BbIrogbl yKasaHHOMY vy ApYruMun bruanyecknmm
nmuamMu, a Takke CoBepLUEHME yKa3aHHbIX AesHUI OT UMEHWN MW B MHTepecax lpnanyeckoro nuua;

KOPPYMNLMOHHBIA PUCK - BO3MOXHOCTb COBEpLUEHUSI PabOTHUKOM OpraHusaumu, a Takke UHbIMW nuuamu ot
VMEHW N B MHTEpecax OpraHn3aumnm KoppynuMOHHOIo NpaBoHapYLLUEHNS;

OLEHKa KOPPYMNUMOHHbIX pPUCKOB - OBLWMIA npouecc waeHTUdMKaUMKM, aHanmsa W paHXupoBaHus
KOPPYNLMOHHBIX PUCKOB;

naeHTUdMKaLUUst KOPPYNUMOHHOINO pucka - MpoLecc onpefeneHus Ans Kaxgoro 6usHec-npouecca 1)
KPUTUYECKMX TOYEK U 2) BO3MOXHbLIX KOPPYMUMOHHBLIX MPaBOHapyLUEHW, KOTopble MOryT OblTb COBEpLUEHbI
paboTHMKaMK OpraHn3aLmMN B KaXKO0W KPUTUYECKON TOUKE;

KpuUTn4yeckasa To4ka - noanpouecc, 0CcoBeHHOCTH peanusaunnm KOToporo cos3garT 00BbEKTMBHbBIE BO3MOXHOCTH
ana coeepLueHund pa6OTHMKaMI/I opraHn3aumm KoOppynunoHHbIX I'IpaBOHapyLLIGHI/IVI;

noanpoLecc - YCTAHOBIEHHbIE PErynUPYOLMMU [OKYMEHTaMW Npoueaypbl UM pearnbHble OEWCTBUSI U
B3aMMOAEWCTBUST  CTPYKTYPHbIX  MOApa3fdeneHuid,  KomnervarnbHbIX — OpraHoB, pPaboOTHUKOB — opraHu3auuu,
coBeplLlaeMble B LEMsX peanusauuyM KOHKpeTHoro 6usHec-npouecca (Hanmpumep, (OPMUPOBaHWe nnaHa
NpoBeAEeHUs 3aKynoK, pa3paboTka JOKYMEHTaLUMM K 3aKyrnke, OObsBNEHUE 3aKyNKW, MPUEM 3asiBOK OT Y4aCTHUKOB U
T.4. - NOANPOLECCHI, UMEIOLLIME MECTO B paMKax OCYLLECTBMEHMUS 3aKyNOYHON AeATENBLHOCTU OpraH13auum);

OuM3Hec-npouecc - perynspHoO MOBTOPSAOLWAsACA NocnefoBaTeNnbHOCTb  B3aUMOCBA3AHHbIX  AEWACTBUIA
CTPYKTYPHbIX NogpasfaeneHnii u oTaenbHbIX paboTHMKOB OpraHu3auunm, HanpaBfeHHbIX Ha peanv3auunio YCTaBHbIX
uenen (yHKUUN) opraHnsaumm (Hanpumep, oTaenbHbIM GU3HEC-NPOLIECCOM SBNSETCA 3aKynovHas OeATerlbHOCTb
opraHusaummn);



HanpaBneHue OeATenbHOCTU - COBOKYMHOCTb OGM3HEeC-npoLeccoB, HanpaBfeHHbIX Ha peanusauuio eavHon
yCcTaBHOM uenn (pyHKUMM) opraHusaumm (Hanpumep, Takme OM3HEec-NMpoLEecChl, Kak 3akyrno4yHasi AesTeNbHOCTb,
KagpoBasi paboTa M ynpaefieHWe nepcoHanoM, agMUHUCTPATUBHO-XO3SMCTBEHHOE U MaTepuarnbHO-TEXHUYECKOE
obecneyeHne w1 T.N., COCTABMAT eOMHOE HanpasfeHue pestenbHocTn "ObecneveHne [eATENbHOCTU
opraHusauun");

aHarnm3 KOppyrnLuMOHHOro p1cka - NPoLLecc NOHUMaHWUs NPUPOAbI KOPPYMLIMOHHOIO prcKa U BO3MOXHOCTEN ANs
ero peanusauun nocpegctsoMm 1) BbisiBNeHUsST Hambonee BepoOATHbIX CNOCOOOB COBEPLUEHWUS KOPPYMUUOHHOMO
npaBoHapyLUEeHUst Npu peanusaumm busHec-npouecca ("KoppynuUoHHbIX cxeM") 1 2) onpeaeneHns JOSPKHOCTEN Un
NOSTHOMOYMI, KPUTUYECKM BaXKHbIX 15 peannsaunmn Kaxkaon "KoppynunoHHON cxemMbl";

KOpPPYMNUMOHHAsi CXema - BbICTPOEHHbLIN MO OMNpeaesieHHOMY CLEHapui MEXaHu3M MCNofb30BaHNS
paboTHUKOM MOMHOMOYMIA B NUYHBLIX LENAX MMM B MHTEepecax TpeTbux nuy (Hanbonee BepoATHbIM Cnocod
COBEPLUEHMNS KOPPYMLMOHHOIO NpaBoHapyLUEHUS).

MHOUKATOP KOPPYNUUW - CBEAEHMUS, YKasbiBaloLLMe Ha BO3MOXHYIO MOArOTOBKY MM COBEpPLLEHNE PpaBoTHUKOM
opraHu3aummn KoppynuUUOHHOIO NpaBoHaPYLLIEHWS;

paHXuWpoBaHWE KOPPYMUMOHHBIX PWUCKOB - MPOLECC OnpedeneHns YPOBHA 3HAYMMOCTM  KaXKOoro
KOPPYMNUMOHHOro pucka ¢ ydyetom 1) Bo3MOXHOro yuiepba B cnydae peanusauum KOPPYMNUMOHHOTO pucka un 2)
BEPOSATHOCTW peanu3aumm KOPPYMLUMOHHOIO PpUCKa, a Takke WX Mocrneaylowee paHXupoBaHWe MO CTeneHu
3HaYMOCTW.

3. TMMogxodbl K npegBapuTenbHOMY onpederieHWio Haubornee KOPPYNUMOHHOEMKMX — HanpaBreHui
[AesATeNnbHOCTN OpraHM3aLUmm

3.1. B uensix paumoHanbHOro UCNOMb30BaHUSA OrpaHUYEHHbIX KaAapoBbiX, (PMHAHCOBLIX M MHbIX PECYpCOoB
OLleHKa KOPPYMLUMOHHbIX PUCKOB B OpraHuMsauMM MOXeT MpOBOAUTBCS HE B OTHOLUEHUM BCEX HamnpaBneHun
OeATenbHOCTN OQHOBPEMEHHO, a MOCNeA0BaTENbHO B OTHOLLEHWN OTAENbHbLIX BU3HEC-NPOLLECCOB.

3.2. HaunHaTb OLEeHKY KOpPPYMNUMOHHBLIX PUCKOB CriedyeT C MoTeHuuanbHO Havbornee KoppynuMOHHOEMKMX
HanpaBneHuin 4eaTeNbHOCTU U GU3HEC-NPOLLECCOB OpraHn3aLum.

OCHOBHbIMW KpUTEPUSIMU MPU UX ONpeaeneHnm MoryT ObiTe crneayoLme:

- CyTb 6|/|3Hec—npou,ecca, npegnonararvwaa Hann4dne nuy, CTpemMdaLnxca nonyyvymTb Bbirogy (I'IpeVIMYLLI,eCTBO),
pacnpependemoe opranaaumeVl n (I/IJ'IVI) €e oTAesIbHbIMU pa6OTHVIKaMVI;

- B3aumopgencTBne B pamkax BuaHec-npouecca ¢ npeacraBuMTENnsMy rocyaapCTBEHHbIX (MYHMUMNAnNbHBIX)
OpraHoB, rOCYAapCTBEHHbIX Koprnopauuin (KOMMAaHwin), OopraHWsauuin, CO3[aHHbIX ANS  BbINONHEHWUs 3agad,
NoCTaBMEeHHbIX Nepe rocyaapCTBEHHbIMW OpraHamu;

- HanmuuMe nuu, 3aUHTEPECOBAHHbIX B MONYYEHWM HEOOCTYNMHOM UM WHGOpMauMK, KoTopoi obnapatoT
paboTHMKN opraHM3auuu;

- Hanuune cBeOEHUI O PacnpOCTPaHEHHOCTU KOPPYMLUUOHHBLIX NpaBOHAPYLUEHWUA Npu peanu3aumm 6usHec-
npouecca B opraHnsaLmmn B NpoLUIOM UMK aHanorMyHbIX GU3HeC-NpoLIeCcCcoB B ApYrMX OpraHU3aLusix.

3.3. K wuucny HanpaBneHwii [OeATenbHOCTM, MOTEHUMAnbHO CBSI3aHHbIX C Haubonee BbICOKUMMU
KOPPYNLMOHHBIMI pUCKaMK, B NEPBYI0 oYepeab OTHOCATCS CrieaytoLme:

- 3aKyrka TOBapOB W YCNyr ANs HYX4 opraHM3aunm;
- Nony4YeHne 1 cgada B apeHay MMYLLEeCTBa;
- peanusaums UMyLLLECTBa, B TOM YNUCIe HENPOMUIbHbIX aKTUBOB;

- nobble yHKUMK, Mpegnonaramwmne UHAHCUPOBAHWE OpraHusaumen OesTenbHOCTU (U3UYECKUX U
Iopuandeckmx nuu (HanpyuMmep, npegocTaBreHne KpeamToB, CIOHCOPCKOM NOMOLUM U T.4.).



B kauectBe OCHOBHOrO Kputepua JanbHeunwero PaHXNPOBaHUA YKa3aHHbIX Hal'lpaBJ'IeHI/II7I NeATeNbHOCTU
MOXET MCMoSib30BaTbCs 00bEM CbVIHaHCOBbIX cpencTs, pacnpegendemMblXx B paMkKax TOro unin WHOro 6Gun3Hec-
npouecca.

OnpepeneHHble KOPPYNUWOHHBbIE PUCKM MOTFYT BO3HWKATb M B NpOLiEccax YrnpaeneHusi NepcoHanom
opraHu3aumu, B 4aCcTHOCTW Mpu pacnpegeneHnm oHAOB onfatbl TpyAa U NPUHSATUN PeLLEHMIn O NPEMUPOBaHUN
paboTHMKOB.

3.4. K yucny KoppynuMOHHOEMKUX HamnpaBfeHWUn AeATENbHOCTM TakkKe OTHOCSTCA y4YacTue opraHusauunm B
rocy4apCTBeHHbIX (MyHMUMNAnNbHbIX) 3aKyrnkax U 3akyrnkax, NPOBOAUMbIX UHbIMW OpraHn3aumsmu, a Tawkke busHec-
npouecchl, NpegnonaratLwme B3anmogencTene ¢ rocygapCTBEHHbIMU OpraHaMu, OCYLLECTBASOWMNMN KOHTPOSbHO-
Haa30pHble, paspelunTernbHble, PerncTpaunMoHHble MYHKUUMM MO pacnpeferneHvntio BoMKeTHbIX acCCUrHOBaHWMN,
cybcnamni, a Takke orpaHNYeHHbIX PecypcoB (KBOT, 3eMeNbHbIX YH4aCTKOB U T.M.), U UHbIE PYHKLUKN, NEPEYNCTIEHHbIE
B pasgene |l nogrotoBneHHblx MwuHTpyoom Poccum Metogmueckmx pekomeHAauuin No NPOBEAEHMIO OLEHKM
KOPPYMLUMOHHBIX PUCKOB, BO3HUKAOLLMX NPU peanu3aumm QyHKUnn. <1>

<1> MeTtoamnyeckme pekoMeHOauMn Mo NPOBEAEHUI0 OLEHKM KOPPYMLUMOHHBIX PUCKOB, BO3HUKAOLWMX MpK
peanu3aumuM (PyHKUMA, pasMelleHbl Ha odumumanbHom cawte MwuHTpyga Poccunm B MHOpmaunoHHo-
TenekoMMyHuKaunoHHoW ceTn "iHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTgenbHO pekoMeHOyeTCs OLEeHMBAaTb PUCKW, CBHA3aHHbIE C OCYLLECTBIIEHWEM OpraHu3auunen
BHELLHE3KOHOMUYECKON AeATEeNbHOCTM UMW B3aMMOAENCTBMEM C 3apyOexHbIMW KOHTpareHTamu. B yacTHocTw,
opraHu3aumm HeobXoOuMO y4uTbiBaTb TpebOBaHMSA aHTMKOPPYMUUOHHOIO 3akoHOAAaTeNnbCTBa TOW CTpaHbl, Ha
TEppUTOPUM KOTOPOW OHA WMM €€ KOHTpareHTbl OCYLLECTBMSIOT CBOK AEATENbHOCTH, yaenss ocoboe BHMMaHue
cUTyaumsiM, KOrga Ha OpraHuM3aumio pacnpocTpaHsalTca TpeboBaHuA 3apybexHOro aHTMKOPPYNLUMOHHOMO
3aKoHoAaTenbCTBa AKCTEPPUTOPMANbHOrO AencTBus, B YacTHOCTH, 3akoHa CLLUA o KoppynuUMOHHBIX NpakTMkax 3a
py6exxom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BennkobpuTtaHum o B3aTouHudecTtse (Bribery Act).

3.6. KoppynuMoHHbIE PUCKM MOTYT BO3HMKATb MpWU peanu3aumm npaktndecku noboro GuaHec-npouecca,
nMpuyeM Kak B CBHA3W C OEWCTBMAMW pabOTHMKOB opraHM3auuu, Tak U B CBA3W C OEVCTBUMAMW MPUBIEKaeMbIX
opraHu3sauven areHToB, KOHCYNbTaHTOB, AUCTPMOLIOTEPOB 1 T.M.

WNcxopsa n3 atoro, Jaxe B TeX cnyyasx, korga npoBOAUTCS NpefBapuTENbHOE paHXUpPOBaHUE HanpaBneHui
OEATENbHOCTM B 3aBUCUMOCTU OT MOTEHUMAanbHbIX KOPPYMNLMOHHBIX PUCKOB, LienecoobpasHO B KOHEYHOM WTore
MPOBECTU OUEHKY KOPPYMUMOHHBLIX PUCKOB QAN BCEX HanpaBneHWnh [esaTenbHOCTM U BM3Hec-npoLeccoB
opraHusaumm.

3.7. Mo wToram npeaBapuUTENBLHOMO pPaHXWPOBaHWUA LIeNecoobpasHo pasfenuTb Bce GU3Hec-npoLecchl
opraHu3aLumn Ha HECKOMbLKO rpynn B 3aBMCUMOCTM OT NpeArionaraeMoi NoABEPKEHHOCTU Kaxaoro 6usHec-npouecca
KOPPYMLUUOHHBIM puckam, pa3paboTaTb M yTBEPAUTb MPUKA3OM PYKOBOAWUTENS OpraHU3auMu KaneHgapHbid nnad
NPOBEAEHUS OLLEHKM KOPPYMLMOHHBIX PUCKOB.

4. O6LWWMI NOpAJOK OLEHKN KOPPYMLMOHHBIX PUCKOB

I'Ipou,e,qypa OUEHKN KOPPYNUMOHHbBIX PUCKOB COCTOUT U3 HECKOJIbKUX NMocrenoBaTtesibHbIX 3TanoB:

a) noaroToBWTENbHbLIN 3Tan: MNPUHATUE PELUeHVS O MPOBEAEHUU OLIEHKU KOPPYMUUOHHBIX PUCKOB,
onpeaerneHye METOOMKM 1 NnaHa NpoBeAeHUs OLIEHKU, HasHaYeHne ML, OTBETCTBEHHbIX 3a NPOBeAeHUE OLIEHKM,
onpeaerneHve nonHoMounii U obasaHHoCTel PabOTHWMKOB OpraHusauuMy B CBA3WM C MPOBEAEHWEM OLIEHKM,
COCTaBIieHNe NepeyHsi U NOAroTOBKAa HEOBGXOAMMBIX [JOKYMEHTOB;

6) aTan onucaHus GU3HEC-MPOLIECCOB: NPeACTaBMeHne BCEX HanpaBrieHun AeATenbHOCTY opraHv3auum B
dopme BM3HEC-NPOLIECCOB, OMnMcaHne NoanpoLLECCOB, COCTABMALLNX Kaxabli GU3HEC-NPOoLIECC;

B) aTan MaeHTMMKaLum KOPPYNUMUOHHBLIX PUCKOB: BbIAENEHME B KaXJ0M aHann3mMpyemom 6usHec-npouecce
KPUTUYECKMX TOYeK M obllee OnuMcaHMe BO3MOXHOCTEN AONs peanu3auuy KOpPYMNUMOHHBLIX PUCKOB B KaXdon
KPUTUYECKON TOUKE;

F) 3Tan aHannaa KoOppynunoHHbIX PUCKOB:
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1) noarotoBka pfgetanbHOro OPManUM3oBaHHOMO OMMCaHMS BO3MOXHbIX CMOCODBOB  coBepLueHUst
KOPPYMNUMOHHOIO NpaBOHAPYLLEHNS B KPUTUYECKON TOUKe ("KOPPYNUUOHHBIX cxem");

2) dhopmMMpoBaHMEe NepeyHsl AOIMKHOCTEN PabGOTHWKOB OpraHuM3auuM, KoTopble MOryT ObiTb BOBEYEHbl B
coBepLLEeHNE KOPPYMNLMOHHOIO NpaBoHAPYLUEHUS B KPUTUYECKON TOUKE;

[) aTan paHXxMpoBaHWsi KOPPYMLIMOHHBLIX PUCKOB: OLeHKa BEPOSATHOCTM peanu3aunm u BO3MOXHOro yuiepba ot
peanusaumm Kaxaoro KoppyrnuMoHHOMO pucka, paHXMpoBaHWE KOPPYMNUUOHHBLIX PUCKOB MO CTEMEHM 3HAYMMOCTU B
COOTBETCTBUWN C 3apaHee YCTAHOBMEHHbIMWU KPUTEPUSIMWU WU ONpeaefieHne NpUopuTETOB MPU MPUHSTUM Mep Mo
MUHUMW3ALMN KOPPYMNUMOHHBLIX PUCKOB;

e) aTan pas3paboTkM Mep MO MWHMMMU3ALUWM KOPPYMUMOHHBLIX PUCKOB: MOArOTOBKA MPeasioKeHUn o
MUHUMM3ALMM BCEX UNN HAnBoee CyLLECTBEHHbIX MAEHTU(ULNPOBAHHBIX KOPPYMNUMOHHBIX PUCKOB;

X) 9Tan OodOPMIEHUsl, COrNMacoBaHWs W YTBEPXKAEHWS pPe3ynbTaToOB OLEHKM KOPPYMLUMOHHBIX PUCKOB:
dopmupoBaHMe W NpPeAcTaBreHWe Ha YTBEepXOAeHWe pPYKOBOAMTEMO OpraHuM3aumMum peectpa (MaTpuubl)
KOPPYMLMOHHBIX PUCKOB OpraHn3aLumn 1 NepeYHsi OOMKHOCTEN, CBA3aHHbIX C KOPPYMLUMNOHHBIMU PUCKAMU.

5. MNoaroToBka K npoBeaeHno OLEeHKN KOppPYNUMUOHHbBIX PUCKOB

5.1. OueHka KoppYNUMOHHBIX PUCKOB B OpraHn3aL/mMmn NpoBoAMTCS B COOTBETCTBUM C YTBEPXKAEHHOW NPUKa3oM
PYKOBOAUTENS OpraHv3auuyM MeTOAUKOW OLEHKM KOPPYMUMOHHBLIX pUckoB. Ecnn oueHka KOpPYMNLUMOHHBIX PUCKOB B
COOTBETCTBUW C YTBEPXXAEHHON MEeTOOMKOW yxe npoBoaunach paHee, nepen NpoBedeHWeM O4YepedHON OLEHKU
Heo6XxoaMMO NpoaHanM3npoBaTh akTyarnbHOCTb METOAMKA U NPU HEOBXOAMMOCTU BHECTM B HEE KOPPEKTUBBI.

5.2. PelueHne o npoBeAeHNN OLIEHKN KOPPYMUMOHHBIX PUCKOB MPUHUMAETCS PYKOBOAUTENEM OpraHusaumun u
ochopMnsieTcs ero NpuKkasom.

5.3. OueHka KOpPYMNUMOHHbIX PWCKOB B OpraHu3auuyM MoXeT ObiTb MopyvyeHa nogpasgeneHuio,
OTBETCTBEHHOMY 3a npeaynpexneHve Koppynuuu, BrnagenbuaMm OueHWBaemblXx OM3HeCc-npoueccoB, BHELUHUM
akcnepTam, cneynanbHO co3gaHHon paboyen rpynne. MNpu Boibope cybbekTa NpoBeAeHUs OLEHKN KOPPYNLUMOHHbIX
PVCKOB CrneayeT y4nTbliBaTb BO3MOXHbIE NPENMYLLECTBA U HEAOCTaTKM KaXaoro noaxoaa.

5.4. Mpu npoBeAeHNM OLLEHKN KOPPYMLIMOHHBIX PUCKOB COTPYAHWKaMU, OTBETCTBEHHBIMM 3a NpeaynpexaeHne
KOppynuuM B oOpraHusauuu, npeuMmyllecTBamMmn SIBASIOTCA WX HE3aBUCUMOCTb OT BrafenbLeB OLEHWBAEMbIX
NpoLEeccoB, U, Kak CreAcTBMe, OTCYTCTBUE NIMYHON 3aMHTEPECOBAHHOCTM B COKPbLITUM BO3MOXHbIX Npobrem, a Takke
Hanuyue y Taknx COTPYAHWKOB KOMMETEHLMIA MO BbISIBIIEHUIO NPU3HAKOB KOPPYMNLUMOHHLIX NpaBoHapyLUeHuin. BmecTte
C TeM Takue COTPYyOHMKM 3adacTylo He obnagalT HeobOXoAMMbIM MOHUMaHUEM CneuudUuKM OLEHUBAEMBbIX
npoLeccoB, 0cOBEHHO ecnu UX peanusauus npeanonaraeT Hanuuue cneumasnbHbIX TEXHUYECKUX 3HAaHWN.

5.5. lpu npoBefeHnn OLEHKN PUCKOB COTPYAHUKaMN NPOUnbHLIX noapasaeneHuii, peanmnsyowmnx ToT unu
nHown Bn3Hec-npouecc, cuTyauma obpaTHasd: TakMe COTPYAHWMKM XOPOLIO MOHUMAaT cneunduky oLeHnBaemoro
BGusHec-npouecca 1 COCTaBMALMX €ro NoAnpoLEeccoB, 0AHaKO OObIMHO He obnagalT HaBblkamy MO BbISBIIEHUIO
NMPU3HAKOB KOPPYMNUMOHHBLIX MpaBOHAPYLWEHUA W MOMyT HaMEpPEHHO CKpblBaTb CYLUECTBYIOLUME pearibHble U
noTeHumanbHble Mpobnembl W KOPPYNUMOHHbIE CXeMbl B peanu3yemblX UMK Ou3Hec-npoueccax B JIMYHBIX
NHTepecax.

5.6. B onpeaeneHHbIx cryvasix none3Ho NpyerekaTb K NPOBEAEHNIO OLLEHKU KOPPYMLMOHHBIX PUCKOB BHELLHUX
9KCMEPTOB. YYacTue BHELUHMX 3KCMIEPTOB MO3BONSET NPOBECTU OLIEHKY KOPPYMLMOHHBLIX PUCKOB B YCIOBUSIX, KOraa
paboTHMKM OpraHM3aunm He obnaaaT HeobXoaNMbIM OMbITOM Y KOMMETEHLMSIMU B Chepe BbISIBNIEHNST BO3MOXHbIX
KOPPYMLUUOHHBIX CXEM, YTO OCOBGEHHO akTyanbHO MpW NMPOBEAEHWU NMEPBUYHON OLEHKU KOPPYMUUOHHBLIX PUCKOB.
Kpome Toro, BHelLHWe akcnepTbl 06nafatoT He3aBUCUMBbIM MHEHUEM, HA KOTOPOE He BMUSIIOT CIOXUBLLUECS BHYTPU
opraHu3aLumn OTHOLLEHUS!, 1 3a4acTy XOPOLLO OCBEAOMIIEHbI O KOHTEKCTE U 0COBEHHOCTAX, CBOUCTBEHHLIX cdepe
[esiTENbHOCTU OpraHuM3auuW, B YacTHOCTW, WMET NpeACTaBleHUE O KOPPYMNLUMUOHHBLIX MPaBOHaPYLUEHUSIX,
coBepLUaBLUMXCS pabOTHMKaMM OpraHM3aLmnii, OCYLLECTBSIOLLNX aHANOrMMYHble BUAbI AeATENbHOCTU.

Bmecte ¢ Tem npuerie4eHne BHELWIHUX J3KCMepToB 4YacTo CBA3aHO CO 3Ha4YuUTeslbHbIMU CbI/IHaHCOBbIMI/I
pacxogamMuy, noaTomMy UX ydactme B OLEHKe KOPPYMNMUMOHHBLIX PUCKOB MPUMEHUTENIbHO KO BCEM HalpaBlieHUAM
OeATerNIlbHOCTN opraHn3auun MOXeT OKa3aTbCA Heu,enecoo6pa3Hb|M: BaXHO onpenenntb pasdyMHble npenenbl
BOBJ1e4YeHNA B OUEHKY KOPPYNUMOHHbIX PUCKOB BHELHUX 3KCNepToB, a TaKxe obecneuntb COTpyAHUKaM



opraHnsaunm BO3MOXHOCTb NepeHnMaTb COOTBeTCTBy}OLLI,VIVI onbIT. Kpome TOro, cnenyeT ydntbliBaTb, YTO BHELUHUE
9KCMNepThbl 4aCTo HE obnapgatT He06X0ANMbBIM 3HAHUEM CI'IGLI,VI(*)VIKVI oueHMnBaeMbIX 6M3Hec-npou,eccos.

5.7. Hambonee uenecoobpasHbiM nNpeacTaBnseTcs MOAX04, KOorda OueHKa KOPPYMNUUOHHBLIX PUCKOB
nopyyaetca cneumanbHO ccopmmpoBaHHo pabouen rpynne. K yyactuio B paboden rpynne pekoMmeHayeTtcd
npuBnekaTb: COTPYOHMKOB, OTBETCTBEHHbIX 3a MpeaynpexaeHue Koppynuuu B OpraHusaumu, Bnagenbues
OLleHMBaEMbIX OM3HEC-MPOLIECCOB, BHELUHUX 3KCMEPTOB, a Takke, NpyU HeoOXOoOUMOCTM, MpeAcTaBuUTENEn MHbIX
nogpasgeneHnii (Hanpumep, nogpasgenenHns BHYTPEHHEro ayauTta, NoAapasfeneHns lopuanyeckoro n npaBoBoOro
obecneyeHns n 1.n.). PykoBogCTBO TaKoW Fpynnon XenaTtenbHO NopYyYnTb COTPYAHUKY HE HUXKE YPOBHS 3aMeCTUTENNS
PYKOBOAMTENS OpraHn3aumu, KypupyrLwero BONpochl NpeaynpexaeHns Koppynuuu.

BenyLiyto pornb B HeNocpeaCcTBEHHOM MPOBEAEHUM OLIEHKW KOPPYNUMOHHBIX PUCKOB (MpoBeAeHNe UHTEPBbIO,
NOAroTOBKA MPOEKTOB MPOMEXYTOYHbIX U WTOrOBbIX [OKYMEHTOB) pPeKOMeHOyeTCs OTBEeCTM COTPYAHMKaM,
OTBETCTBEHHLIM 33 MpPeaynpexaeHue KoppynuuM B OpraHu3auuv, WM BHELWHUM aKcnepTam. Bnagenbues
oLieHBaeMbIX GU3HEC-NPOLECCoB creayeT npuenekaTb Ans okasaHWs MakcUMarnbHOro COAencTBUS, Npexae BCero,
B YacTU MOATOTOBKM OMMCaHUA GU3HEec-MpoLecCOB M COCTaBMsOWMX MX nognpoueccoB. [pu atom ecnu B
opraHu3auuMu CyLecTByeT pasgerfieHne MeTodoNoroe 6usHec-npouecca (nuu, paspabaTbiBalowmx MNopsaok
peanusauuu GU3Hec-NMpouecca) W ero WCNonHWTenein, To B pabodylo rpynny LenecoobpasHo BKMOYaTb
METOOJSIONOB; B TAKOM Cly4ae Ha HWX MOryT ObiTb TaKKe BO3NOXEeHbl (PYHKLMM MO NEepBUYHOW MOEHTUMKaLUM
KOPPYMUMUOHHBIX PUCKOB.

5.8. PekoMeHayeTcs 3apaHee chopMUPOBAaTh NepedeHb SToKanbHbIX HOPMaTUBHbBIX aKTOB U MHbIX JOKYMEHTOB
opraHusauum, cogepXawmux UHpopMaLuo, HEOOXOAMMYIO AN MPOBEAEHUS OLEHKN KOPPYMUMOHHbIX puckoB. K
TaKUM JOKYMEHTaM, B NEPBYIO oYepeb, OTHOCATCS CrieayloLume:

1) OOKYMEHTbI, codepXalluMe WH(OpMauMio O HanpaBneHusiX AesATenbHOCTU ((PYHKUMSAX) U CTPYKTYpe
opraHu3auuun, MOMHOMOYUMSAX €€ CTPYKTYPHbIX MNoapasdeneHnii U AOMKHOCTHLIX 0653aHHOCTAX PaBOTHUKOB,
HanpumMep:

- yCTaB uUnu nonoxexHve ob opraHvsaumu;

- OpraHu3auVoHHO-ITaTHas CTPYKTypa W LUTaTHOEe pacnucaHue opraHu3auuu;

- MONOXEHWS O CTPYKTYPHbIX NOAPa3AeneHusIX U KonnermasnbHbIX opraHax ynpasneHus opraHnsaumy;
- AOMKHOCTHbIE MHCTPYKLMU pabOTHNKOB opraH13auuu;

- pernameHTbl B3aMMOAENCTBUSA CTPYKTYPHbIX nop,pasp,eneHMVl opraHunsauunn, a TakKkKe opraHum3aumm c ee
0O4YepHUMU N 3aBUCUMbIMU OpraHn3aunamMu;

- pesynbTaTbl BHYTPEHHEro WNM BHELUHErO aHanu3a CTPYKTYypbl, (yHKUMOHana, 6usHec-npoLleccos
opraHusauuu;

2) [OKYMEHTbI, 3aKpennsioLmMe CUCTEMY Mep NpeaynpexaeHnst KoppynumMn B opraHnsaLmm, a Takke nopsigok
NpoBeaeHUs B Hel NioBbIX KOHTPOMbHBIX MepornpusiTUil (BHYTPEHHEro ayauta, peBu3uid, MPOBEpoK U T.4.), U
JOKYMEHTbI, coaepKallive MHOopPMaLuo 0 pesyribTaTax NPoBeAeHUst STUX MEPONPUATUNA.

5.9. LlenecoobpasHo pa3paboTaTb M 3aKpenuTb B Ka4eCTBE MPUMOXKEHUS K NPUKa3y O MPOBEOEHUN OLIEHKM
KOPPYMNUMOHHBIX PUCKOB KareHOapHbIN MnaH npoBefdeHust oueHku. B nnaHe, cpegu npo4vero, pekomeHayeTcs
yKasaTb: aTanbl OLEHKN KOPPYMLMOHHBIX PUCKOB U CPOKU UX peanusalmu; NpoMeXyTO4YHbIE U UTOTOBbIE LOKYMEHTbI,
KOTOpble [OOJTKHbI ObITb noAroToBIiEHbl; CPOKM corfacoBaHNA NOAroToBNIEHHbIX OOKYMEHTOB. Takke nonesHo
3aKpennTb rpacpvu( npoeseaeHnA BcCeX npeanonaraemMbliX BCTped IUL, OTBETCTBEHHbIX 3a npoBedeHne OLEeHKU
KOPPYMLUMOHHBIX PUCKOB, C MPeACTaBUTENAMM CTPYKTYPHLIX NogpasaeneHnin opraHmsaumn.

5.10. B npukase 0 NpoBeAEeHUN OLEHKM KOPPYMNLUOHHBIX PUCKOB HEOBX0AUMO 3aKpenutb 0653aHHOCTb BCEX
CTPYKTYPHbIX NOApasaeneHuii CooencTBoBaTth ee OCYLLECTBIIEHUIO, B TOM YMCIe CBOEBPEMEHHO onpeaenvTb U ObiTb
rOTOBbIMW NPEACTaBUTb KOHKPETHbIE HEOOXOAUMbIE AOKYMEHTHI.

5.11. Nepen Ha4YanoM OLEHKN KOPPYNLMOHHLIX PUCKOB PEKOMEHAYETCS! MPOBECTU YCTAHOBOYHOE COBELLaHUE
C yyacTvem pyKOBOAMTENs OpraHu3auuu; pykoBoAMTENEW BCEX CTPYKTYPHbIX MOApasfeneHui, koTopble OyayT
BOBMEYEHbl B OLEHKY, B TOM 4MCre BCEX CTPYKTYpPHbIX MOApasfenieHuid, yvacTBylOWMX B peanusauuu
aHanuanpyeMblx G13HeC-NPOLLECCOB; MPUBIIEYEHHbIX BHELLIHUX 3KCMNEPTOB.



6. OTan onucaHnsa GusHec-npoLEeccoB

6.1. OcHoBHasi 3agava JaHHOro atana - NOHATb, Kakum 0b6pas3om B opraHM3auumn peanuayoTca Ha NpakTuke
HanpaBneHust 4eATENbHOCTU N KOHKPETHblE OM3HeC-NpoLiecchl, BolbpaHHble B Ka4eCTBE 0OBbEKTA OLIEHKN.

6.2. [JaHHbIN 3Tan Ha4yMHaeTCHd C aHanu3a QOKYMEHTOB, yKkasaHHblX B M. 5.8 PekomeHgauun. PesynbtaTtom
Takoro aHanmsa JOJDKHO cTaTb hOpMann3oBaHHOE OMUCaHWEe paccMaTpuBaeMbiX HanpaBneHW OeATerlbHOCTH,
OM3HEeC-NPOLIECCOB WM COCTaBMAKOLWMX MX MNOANPOLLECCOB, codepallee nocrnenoBaTenbHOCTL AEWCTBUN U
B3aMMOAENCTBUN, KOTOPble NPEeAnpMHMMAlOT CTPYKTYPHble nogpasgeneHns u (unu) otaenbHble paboTHWKK
opraHuMsauum Aans peanusauum Kaxaoro OusHec-npouecca, a Takke KOHTPOJIbHO-HaA30PHbIX MEXaHW3MOB,
NPUMEHSIEMbIX K Kaxaomy BGusHec-npoueccy.

3a OCHOBY Npu 3TOM MOXeT ObiTb NPUHSATA NpoLeccHass MoAernb WIU WHble OOKYMEHTbl, coaepxaliue
¢hopmanunsoBaHHOE onucaHne GU3HEC-NPOLIECCOB OpraHM3auun (Mpu Hanuuum).

OnwncaHne pekoMeHayeTcsa hopMupoBaTh Kak B TEKCTOBOW, Tak U B rpadouydeckor popme (Hanpumep, B doopme
KapTbl HanpaBneHun gesTensHOCTH, BU3HeC-NPOLIECCOB U NOANPOLECCOB).

6.3. dopmanu3oBaHHOe onucaHve (kapTy) HanpaBneHun AeATEeNnbHOCTW UM COCTaBMAOWMX KX Bu3Hec-
MPOLLEeCCOB M MOAMNPOLIECCOB peKOMeHAyeTCH AOMONHWUTL pesynbTaTtaMu npeaBapuTenbHOro aHanmsa BO3MOXKHbIX
KOPPYNLUMOHHBIX NpaBoHapyLUeHWiA. Takon aHanma MoxeT ObITb NpoBedeH Ha OCHOBaHUW cneaytoLien MHopMaLuuu:

- CBeeHNA O KOpPPYNUMOHHbIX NMpaBOHaApPYyLIEHNAX, COBEPLUEHHbIX paHee pa60THI/IKaMVI opraHunsauunu;

- MaTepuarnbl BHYTPEHHUX NPOBEPOK, NPOBOAMBLUMXCSA B OpraHu3aLum, no cryvyasM BO3MOXXHOIO COBEpLLEHMS!
paboTHMKaMK opraHn3auUmmn KoppPYNUMOHHBLIX NPaBoOHapPYLIEHWI;

- obpalleHus rpaxaaH, cogepxalive nHhopMaumio 0 BO3MOXHOM COBEpPLLEHUN paboTHUKaMK OpraHM3auum
KOPPYNUMOHHBIX NpaBOHaPYLUEHWUN;

- MaTepuanbl MNPOBeOEHHbIX B OpraHu3auuM opraHamu NpoKypaTypbl MeEpONpUSTUA MO Haasopy 3a
cobntogeHvem 3akoHodaTenbcTBa Poccuiickoin ®egepaummn o NpoTUBOAEWCTBUM KOPPYNLN;

- VHdopMauMs O COBEPLUEHUM KOPPYMNUMOHHBLIX TMpaBoHApYLIEHWA paboTHUMKaAMKM  opraHusauui,
OCYLLECTBMALIMX aHaNorMyHble BUAbl OeATENbHOCTY,

- MHOpMaLMsA O COBEPLUEHUN KOPPYMLMOHHBIX NMPaBOHaPYLLIEHNA AOIMKHOCTHBIMMW NUL@MY FOCYAapCTBEHHbIX
(MyHMUMNANbHLIX) OpraHoB, rOCYAApCTBEHHbLIX Kopropauun (KomnaHwi), C KOTOpbIMW B3auMOAEWCTBYeT
opraHmMsauus Unm nHble opraHM3aLumm, oCyLLeCTBNAAIOWNE aHanormyHble BUabl 4eATeNbHOCTY.

6.4. LlenecoobpasHo Takke MPOBECTM aHanu3 BHELUHEN cpeabl (PYHKLUMOHMPOBAHUS OpraHusauuv, yaenus
ocoboe BHMMaHVE TakMM BOMPOCaM, Kak XapakTepuUCTMKa OCHOBHbIX KOHTPAreHTOB OpraHu3auum U coaepxaHve
B3aMMOLEWCTBUSI C HUMW, HanMyine W OCHOBHblE XapaKTEPUCTUKU KOHKYPEHTOB, MacliTabbl M xapaktep
B3aMMOLEWCTBUS C rOCYAapCTBEHHBIMU OpraHamu 1 T.4.

6.5. MaTepuansl, NOArOTOBNEHHbIE MO pe3ynbTaTaMm aHanu3a BHYTPEHHMX JOKYMEHTOB OpraHv3aumnm 1 UHOM
nHdopMaLmK, SIBMSIOTCA OCHOBOW Afsi NMOCMeayloLwWwero npoBeaeHus MHTEPBbLIO C NPeaCcCTaBUTENSIMU CTPYKTYPHbIX
noapasneneHnii U KonnernanbHbIX OPraHoB OpraHu3aLuu.

6.6. PekomeHayeTCs NPOBOAWTL MHTEPBLIO C MPEACTABUTENSAMU ABYX TUMOB CTPYKTYPHbLIX NoApasaeneHuin u
KonnervarnbHbIX OpraHoB OpraHM3auum:

- MMeILLMX KIOYEBYI0 porb B peanusauuu paccMaTpuBaeMblX HanpaBreHUn OesTenbHOCTM U BuaHec-
MPOLIECCOB;

- OCyLWlecCTBNAKWNX KOHTPOJIbHbIE MeponpuaTna npuMeHUTEerbHO K paccMaTtpuBaemMbiM HanpabBlieHUAM
AeATerNIbHOCTU N 6|/|3Hec-npou,eccaM.

MHTepBblo Ll,enecoo6pasHo nposoauTb C pykoBoguTenem nogpasgerneHuns (Konnermaanoro opraHa) n (VIJ'WI)
ero 3amecrtuternem, oTteevarolum 3a paCCManMBaeMbIVI 6|/|3Hec-r|pou.ecc.



6.7. OcHoBHas 3aaya MHTEPBbIO C NpeacTaBUTeNnaMmn nogpasaeneHunn (KonnernaneHbIX OpraHoB), UrpakoLLmnx
KMOYEBYHO pPOfib B peanusaumm paccmaTpyMBaeMbiX HanpaBneHun AesTenbHOCTU N OU3HEC-MPOLECCOB - YTOYHUTb U
npy HeobXOAUMOCTU CKOPPEKTUPOBaTb CHOPMMPOBAHHOE HA OCHOBE aHanu3a OOKYMEHTOB NMOHMMaHue Ou3Hec-
npouecca 1 CoCTaBnsALWUX ero NoanpoLeccos.

Ocoboe BHMMaHue cnefyeT yaendATb TOMY, Kak paccmaTpvBaeMbll OM3HEeC-npoLecc OpraHu3oBaH Ha
npakTuke 1 Yem pearnbHblil TOAX04 K ero peanusaumm oTiM4aeTcs OT 3aKpensieHHOro B AOKYMEHTax.

He pekomeHOyeTcs pgenaTb OCHOBHOW TEMOW WHTEPBbLIO KOPPYMNUWOHHbLIE PUCKW, CBOWCTBEHHbIE
paccmaTtpuBaemomMy BusHec-npoueccy. [laHHbIn BONPOC Ha 3TOM 3Tane MOXeT He 0bCcyaaTbCs Unu mMoxeTt ObiTb
3aTPOHYT B Ka4eCTBe AOMNOJTHUTESbHOIO.

6.8. OcHoBHas 3ajaya WHTEPBbLID C NpeAcTaBUTENAMM nogpasfeneHun (konmnernanbHblX OpraHoB),
OCYLLECTBMAIOWMNX KOHTPOSbHbIE MEPONpUATUS, - YTOYHUTb MOHUMaHWE Mpouecca peanu3auun KOHTPOSIbHbIX
yHKUMIA, a Takke OBCYAMTb BO3MOXHbIE HEAOCTaTKM CCHOPMUPOBAHHON B OpraHu3auum CUCTEMbl BHYTPEHHETO
KOHTPOMs MPWMEHWUTENIbHO K paccMaTpuMBaeMblM HampaBreHusiM — aesiTenbHocTW, 6u3Hec-npoueccam  u
nognpoueccaM. Kpome TOro, B Xoe WHTEPBLID PEKOMEHOYETCA YAENUTb BHUMaHME KOPPYMNLUMOHHBIM puUcKaM,
KOTOpble, MO MHEHWIO NPEACTaBMTENEN KOHTPONUPYIOLWMUX MNOApPa3fefieHunii, CBOWCTBEHHbI paccMaTpuMBaeMoMy
GusHec-npoueccy 1 COCTaBNSIOLWMM ero nognpoLeccam.

6.9. o pesynbTatam aHanu3a JOKYMEHTOB M MHTEPBbLIO C NPeACTaBUTENs MM CTPYKTYPHbIX nogpasgeneHun
opraHusaumm opMunpyeTcs MTOroBoe OMnuWCaHWe paccMmaTpvBaeMbiX HanpaBneHunh AesdAtenbHocTn, 6usHec-
MPOLLECCOB M NOAMNPOLIECCOB B TEKCTOBOM M (1MW) rpacdmyeckom dhopmaTte ¢ npegBapuTenbHbiM 0603Ha4YeHneM Tex
MoANpPOLICCOB, KOTOPbIM CBONCTBEHHbI KOPPYMLNOHHbIE PUCKM.

7. NpeHTndmkauus KoppynuUOHHBIX PUCKOB

7.1. OcHoBHas 3afava aTana naeHTUUKaLmm KoppynuMOHHbBIX PUCKOB - HACKOSBKO BO3MOXHO NOSHO BbISIBUTH
B KaXKIOM paccMaTpMBaeMOM HanpaBneHun AeATenbHOCT U BU3Hec-NpoLecce opraHn3aummy KpUTUHEeCcKMe TOUKN.

7.2. BaxHenwWnMmM npusHakaMm KpUTUYECKON TOUKN SBMAIOTCA creayoLme:

- Hanumume y paboTHuka (rpynnbl pabOTHUKOB) OpraHu3auMm MOMIHOMOYMIA COBEPWNTL OENCTBue
(6esgencTBue), KOTOpoe MO3BOMSET MOMYy4YMTb Bbirody (MpeMMyLecTBo) paboTHUKY OpraHu3auum, CTPYKTYpHOMY
nogpasgeneHnio  opraHusauuy, usandeckomy u - (UnNM) IOPUAMYMECKOMY WUy, B3aMMOLEWCTBYHOLLEMY C
opraHusauuen;

- B3aumopgencTBue paboTHuka (rpynnbl pabOTHMKOB) OpraHuM3auum C rocygapCTBEHHbIM OpraHoM (MHOW
perynupyroLien opraHmsaumen), ynormHOMOYEHHbIM COBepLUaTb OENCTBUS, BaXHble AMs YCMEeLWHOW peanusaumu
Oun3Hec-npouecca u (Mnu) ycnewHoro yHKLUNOHUPOBAHUA OpraHn3aumnm B LIeNoMm.

7.3. [Npu BbIABNEHUN KPUTUYECKMX TOYEK LienecoobpasHo 3agaBaTth cebe Takme obLme BONpochl, Kak:

- Kakas Bblroa (NnpenmyLLecTBo) pacnpeaenseTcs B pamMmkax JaHHOro nognpowecca?

- KTO MOXeT BbITb 3aMHTEpecoBaH B HEMPaBOMEPHOM pacnpegeneHun 3aTom Belrodbl (MpenMyLlecTsa)?

- KaKMe KOppPYMNUMOHHbIE NpaBOHAapPYLEHUs MOryT BbiTb COBepLUEHbI pabOTHMKOM B LEeNsiX HENPaBOMEPHOTO
pacnpegeneHns aTon Bbirodpl (NpenmyLlectsa)?

7.4. B pamkax ogHoro 6usHec-npouecca MoXeT OblTb BbISIBIEHO HECKOSBKO KPUTUYECKUX TOYEK.

7.5. Bce BbISIBNEHHblIE KPUTUYECKME TOYKM [OIDKHbI ObiTb 0OO3HA4YeHbl B OMUCaHUM  HanpaBlieHWUN
aesaTenbHocTn M GusHec-npoueccoB (kapTa HanpaBneHun AeaTenbHOCTUM, GU3Hec-npoLeccoB M NoANpOoLECCOB
opraHmsaumm).

8. AHanua KoppyrnLuMOHHbIX PUCKOB

8.1. OcHoBHasd 3agaya aHanuaa KOPPYNUNOHHBLIX PUCKOB - onpenenntb ans KaXK10M BbISIBJIEHHOW KpVITVILIeCK0l7|
TOYKUN BepOHTHbIIZ cnocob coBepLlleHnda KOoppynuuMOHHOro npaBOHapyLleHud pa6OTHI/lKaMVI opraHunsauunmn



(KOPPYNUUOHHYIO CXEMY) U AOIMKHOCTU (MOSTHOMOYUS) pabOTHMKOB, HaNM4une KOTopbIX TpebyeTca Ans peanuaaumm
KaXkgon KOppYNLUNMOHHON CXeMb.

8.2. B uensx 6onee NOMHOro NOHMMaHMSA BO3MOXHbIX KOPPYMNUMOHHbIX CXEM pekoMeHOyeTCA HavaTb aHanma
KOPPYNUMOHHbLIX PUCKOB C npoBeneHnA bonee FJ'Iy60KOFO ncecnegoBaHnAa BblABIIE€HHBIX KPUTUYECKUX TOYEK C TOYKA
3pPEeHNA NoTeHUumnanbHOro HapywmnTens.

KnoueBbim npwn 3TOM ABNAETCA Cﬂeﬂ,)/IOUJ,VIIZ BOMNpOC:

- ecnm Obl KakoM-NMMOO M3 y4yacTHMKOB OWM3Hec-MpoLecca CTPEMUIICS M3BMEeYb M3 CBOMX MOJSTHOMOYUIA
HenpaBOMEPHYIO Bbiroay Ans cebs, Ans TpeTbUX NUL, UM HeNnocpeacTBEHHO AN opraHu3auum, kakum obpa3om OH
Mor Obl 3TO caenaTb?

B uensx otBeta Ha 3TOT 0OWMN BOMPOC npeacTtaBiideTCA MNOoJie3HbIM OTBETUTb Ha pdAn BCnoMoratesibHbIX
BOMPOCOB. HpM 9TOM Takue BOnpocbI Ll,enecoo6pa3Ho 3afaBaTtb NMPUMEHUTEJ1IbHO K ABYM TUNam CVITyaLlMVIZ

- korga paboTHuK (paboTHukK) obrnagaeT NOMHOMOYMSAMM, MO3BOMAKOWMMU NONYYNTb BbIrogy Anst ceba unu
0N CBA3aHHbIX NAL;

- korga paboTHuK (paboTHMKKM) M (UNKM) opraHmM3auusa B LIENOM 3avHTepecoBaHbl B MOMyYEHWU BbIrOAbl,
pacnpeaensiemMon rocyaapcTBeHHbIMM (MyHMLMNANbHBIMU) OpraHammn Unn Apyrumm opraHusaumsiMu.

MpyMeHNTENBbHO K NEPBOMY TUMY CUTyaUWA NPW aHanu3e KPUTUYECKMX TOYeK criedyeT yaenuTb BHUMaHue
criegyowum Bonpocam:

- Kakue BbIroapbl (MpenMyLLeCTBa) pacnpeaenstoTcs B paMmkax busHec-npouecca 1 Ans Koro oHu npeacTaBnsioT
NHTEpEec?

- Kakue penctBusa (6esgencrteme) notpebyetcs cosepwunTb HegobpocoBeCTHOMY pabOTHWMKY B Lensx
HenpaBOMEPHOTo pacnpeaeneHuns Boiroabl (MpenMyLLECTBA) B NOMNb3Y 3aMHTEPECOBaHHbIX NNLL?

- ecnn HepobpoCOBECTHLIV PabOTHUK HEMPaABOMEPHO pacnpedenseT Bbiroay (MPevmyLLecTBo) He B NOMb3y
ceba n (Mnu) cBouX ONU3KMX POACTBEHHMKOB, Kakmm 0OOpa3oM OH CMOXEeT W3BMeYb JIMYHYK BbIrogy w3
KOPPYMNUMOHHOIrO B3auMogencTBus?

- MOXET N1 HeaoBpPOCOBECTHbIM PabOTHMK B OOAMHOYKY COBEPLUNTL AecTBUus (besgencremne), Heobxogumble
ANs HenNpaBOMEPHOro pacnpeaeneHuns Bolrodabl (MperMMyLLecTBa) B NoMb3y 3aMHTepecoBaHHbIX Ny ? Ecnn HeT, koro
13 paboTHMKOB OpraHun3aumm emy HeobxoAMMO BOBMEYb B COBEPLUEHNE KOPPYMLMOHHOIO NpaBoHapyLLeHnsa?

- Kakum 06pa3omM BO3MOXHO 060NTW BHEAPEHHbIE B OpraHn3aL MM MexaHU3Mbl BHYTPEHHENO KOHTPONA?
MpYMeHNTENBHO KO BTOPOMY TUMY CUTYaLMii pEKOMEHAYETCSt OTBETUTb Ha CreayHoLlmMe BOMpOCh:

- CylecTBYeT fn Bbiroga (MpenMyLLecTBo), pacrnpegensemas rocygapCcTBeHHbIM (MyHULMNANbHbLIM) OpraHom
WUnu Apyron opraHusaumen, B NoNydeHUM KOTOPOW MOXeT ObiTb 3amHTepecoBaH paboTHWK (paboTHukM) n (1Mnwn)
opraHusaumsi B uenom?

- B3aMMOOEWCTBYET NN OpraHuM3aums C KOHTpareHTamu, MWMEWLWMMM CBA3W C  roCydapCTBEHHbIMU
(MyHMUMNANbHLIMK) OpraHamMuM WNM WHbIMWM OpraHM3auusiMu, pacnpegensownMy Bbirogy (NpeumyLlecTso), B
nony4eHnn KOTopor MoXeT BbITb 3anHTepecoBaH paboTHUK (PabOTHMKK) 1 (MNK) OopraHM3aums B LLeriom?

- Kakmm obpa3oM paboTHUK opraHu3auum MOXeT MOBMUATbL Ha pacnpegeneHne rocyaapCTBEHHbIM
(MyHMLUMNAnbHBEIM) OPraHoOM WM MHOW OpraHv3aumen Bbirogbl (MpeumyllecTsa) B ero nonb3y unm B nosnb3y ero
opraHusaummn? TpebyeTcsa nu gnst 3TOro y4actme MHbIX paboTHUKOB MM KOHTPareHToB?

- KaKUM 06pa3om BO3MOXHO 0O0NTM BHEAPEHHbIE B OpraHn3aunM MexaHu3aMbl BHYTPEHHENO KOHTPONS?

8.3. Ha ocHoBe npoBegeHHOro yrrnybGrneHHOro aHanu3a KpUTUYECKMX TOouveK credyeT COCTaBUTb
hopmanm3oBaHHOE onncaHne KoOPPYMNLUOHHBLIX PUCKOB B KaXA0W BbISBNEHHOW KPUTUYECKOW TOYKE, BKITIOYaloLLee, B
yucne npoYero, cneayoLyo MHpopmauumio:



a) KpaTKoe onucaHue pacnpegensiemMon B KPUTUYECKOW TOuKe Bbirodbl (Npeumyluectsa), CTpemreHue K
MONy4YeHN0 KOTOPOM pPabOTHUKOM oOpraHu3auum u (MnM) ee BHELWHUMMW KOHTpareHTaMu SBNSIeTCA MPUYUHON
coBepLUeHns pabOTHMKOM OpraHmn3aumm KOppyrnUUOHHOro NpaBoHapYyLUEHUS;

0) nepeyeHb nOTeHUMWanbHbIX BbirogonpuobpeTatenen - nuu, KOTOpPble CTPEMATCH W3BMEYb BbIrody
(MpeumyliecTBo) U3  coBeplleHWss paboOTHMKOM  OpraHuM3auun  KOPPYNLUMOHHOrO  MNpaBOHapyLUeHWss B
paccmMaTpyMBaeMOMN KPUTUYECKON TOUKE;

B) NepeyveHb OOIMKHOCTEN paboTHUKOB opraHmnsauun, 6e3 yyacTns KOTopbix HEMPaBOMEPHOE pacnpeaeneHue
BbIroAbl (NpenmyLLecTsa) B KpUTUHECKON TOUKE HEBO3MOXHO UMK KpanHe 3aTpyaHUTENbHO (NepeyeHb OOMKHOCTEN,
3aMeLLeHne KOTOPbIX CBA3AaHO C KOPPYMNLMOHHLIMU PUCKaMK), C yKazaHMeM BO3MOXHOW ponu Kaxaoro paboTHuka B
peanusaumm KOppynNUUOHHOW CXEMBbI;

r) KpaTkoe onucaHue BbIroApl, nonyvyaemor paboTHukom (paboTHMKkamu) opraHusaumm, CBSA3aHHBIMU C HUM
nMuamMm - MM HENoCpPeACTBEHHO CaMOW  opraHuM3auuen, B pesynbTaTe COBEpLUEHUS  KOPPYMNUMOHHOIO
NnpaBoHapyLLUEHNS;

[) onvcaHne BO3MOXHbIX CrocoboB nepenayn paboTHUKY (paboTHMKaM) opraHM3auum UnvM OOSMKHOCTHOMY
MUy (GOMKHOCTHLIM fuuaM), C KOTOpbIM B3aMMOAEWCTBYET OpraHusauus, BO3HarpaxaeHusi 3a coBeplleHue
KOPPYMNUMOHHOIO NpaBoHapYLLEHNS;

€) KpaTkoe onucaHme crnocoba COBEPLUEHUS KOPPYNUUOHHOIO NpaBoHapyLleHus (KOPPYMNUUOHHOW CXeMbl),
Hanpumep: "TIpyHATUE peLleHne O 3aKynke AN HYyX4 OpraHusaunm ToBapoB Ha 3aBeOMO HEBbIFOAHbIX YCIOBUAX B
Lensax nonyvyeHns He3akoHHOro Bo3HarpaxaeHust ot nocrasLumka”;

X) passBepHyTOe onuncaHue cnocoba COBEpLUEHNS KOPPYMLMOHHOIO MpaBOHapYyLWEeHNs (KOppynuMOHHON
CXeMbl), B TOM 4uCNe: MWHULUMATOP KOPPYMNLUMOHHOIO B3auUMOAEWCTBUS, MNOCMNEAOBaTENbHOCTL OENCTBUA U
B3anMoAencTBMn paboTHMKa (paboOTHUKOB) OpraHM3aLUnn U ee KOHTPareHToB N0 HeENPaBOMEPHOMY pacnpeaeneHunto
Bbirogbl (Npeumylliectsa) U nepegade paboTHUKY (paboTHMKaM) opraHusaumyM WnuM OOMMKHOCTHBIM Nnuuam, C
KOTOpbIMM B3aMOAEVCTBYET OpraHn3aLums, He3akOHHOTO BO3HarpaXKaeHus;

3) cocTaB KOPPYMNUMOHHbLIX NpPaBOHapyLUEeHW, KOTopble [OOMKHbI ObiTb COBepLUeHbl  PaBOTHUKOM
(paboTHMKaMKM) opraHuM3auMu AOns peanusauuy KOpPYMLUUOHHOW CXEMbl, C YKasaHWEM CCbIIOK Ha KOHKPETHble
MONOXEHNS1 HOPMATUBHbIX NPaBOBbLIX aKTOB (MO BO3MOXHOCTM);

1) npouenypbl BHYTPEHHENO KOHTPOMS B pacCMaTpvBaeMOW KPUTUYECKOW TOYKe: pabOoTHUKU (CTPYKTYPHblE
noApasfeneHus) opraHu3auuu, HafeneHHble MONMHOMOYUSMU MO  OCYLLECTBMEHWIO BHYTPEHHEro KOHTPOIS;
NepUOANYHOCTb KOHTPOIbHBLIX MEPOMNPUATUIA; KpaTKoe OnmMcaHue KOHTPObHLIX MEPOMNPUSITUR;

K) BO3MOXHble Ccnocobbl 06xo4a MexaHM3MOB BHYTPEHHErO KOHTPOSS.

8.4. Ha atane npoBegeHuss aHanmsa KOPPYMNLUMOHHBIX PWUCKOB crnefyeT Tawkke CEOpMUpOBaTh NepeyeHb
[JOIDKHOCTEW, 3aMelleHMe KOTOPbIX CBSI3aHO C KOPPYMNUMOHHbIMK puckamu (ganee - lepeyeHb), B KOTOpPbLIN
pekoMeHAyeTcs1, Mpexae BCero, BKMHOUYUTb JOMKHOCTU, 0653aHHOCTY N0 KOTOPLIM NpeaycMaTpuBatoT:

- NPUHATKUE peLleHns 1 (UnNn) coBepLleHne AEUCTBUS, MPSMO HanpaBiEHHOro Ha pacnpefenieHne Bbiroabl
(npenmyLiecTBa);

- ocyuecTtBlieHune NoAroTOBUTENBHOM pa60TbI, Ha OCHOBaHWUKN KOTOpOIZ NPUHMMAETCA pelleHne,
HanpasJieHHOe Ha pachnpeaeneHne Bbiroabl (Flpel/IMyLIJ,eCTBa);

- OCYLLECTBMEHNE KOHTPOIbHbLIX (QYHKLUMA B OTHOLIEHWM PaBOTHMKOB OpraHusaunu, MPUHUMAKOLUX WU
rOTOBALLMX PEeLUeHUs, HanpaBfieHHble Ha pacnpegeneHne Bbirodbl, B TOM 4YMCMe OCYLLECTBreHWe MYHKUUA Mo
npeaynpexaeHnio KoppPYMnUMOHHBIX NpaBoHapYLLEHUA.

8.5. B oTHOLLEHUM OOMKHOCTEN, UCNONMHEHNe 0BGsA3aHHOCTEN MO KOTOpbIM NnoApasyMeBaeT OcyLlecTBeHne
noAroTOBMTENbHON paboThl, HA OCHOBAHUM KOTOPOW MPUHMMAETCsl peLleHue, HanpaBreHHoe Ha pacrnpegerneHue
BbIroAbl (MPenMyLLecTsa), pekoMeHayeTCst BKMounTb B [NepeyeHb crefytolime OImMKHOCTY:

- [AOMKHOCTU, UCTONHEHMEe 065A3aHHOCTEN Mo KOTOPLIM NoApasymeBaeT NoaTBEPXKAeHe npasa uU3nYeckoro
UK I0PUANYECKOTO NKLA Ha MoJlydeHune Bbirodbl (MpenmyLlecTsa);



- OOMMKHOCTU, UCNONHEHNe 06A3aHHOCTEN MO KOTOPbIM NnoapasymMmeBaeT obocHoBaHue npenmyLecTB TOro nnu
MHOIo npeTteHgeHTa Ha nojiyydeHne Bbiroabl;

- [DOIMKHOCTM, WUCMOfiHeHNe 00si3aHHOCTEW MO KOTOpbIM NoApasyMeBaeT OnpeaeneHne pasmepa
MaTepuanbHON BbIroAbl;

- [AOIMKHOCTW, UCMONHeHue obaA3aHHOCTEel Mo KOTOpPbIM MoAdpasymeBaeT NpoBefdeHVe MPOBepKkW, ayauTa
IOPUAMYECKUX NWL, MPETEHAYIOLWMX Ha MoslydeHWe Bbirodbl (MpevMyLiecTBa) U NOArOTOBKY AOKYMEHTOB Mo ee
pesyrbTaTam;

- OOMKHOCTM, UCMONHEHMe 06GA3aHHOCTEN MO KOTOPLIM noApa3yMeBaeT NpoBeaeHMe OLEHKN onepaLnuoHHbIX
PVICKOB.

Mpy NpUHATUKM peLueHns o uenecoobpasHOCTW BKOYeHUs B [epeyveHb Npoyvmx AOMKHOCTEN, UCTONHEHne
0053aHHOCTEN NO KOTOpPbIM MoApasymMeBaeT OCYLEeCTBNEeHMe MOArOTOBUTENbHOW paboTbl, a Tawkke WHbIX
OOMKHOCTEN, PEKOMEHOyeTCH Y4uTbiBaTb, MMEeT Nnu paboTHUK peanbHyl BO3MOXHOCTb CBOWM AENCTBUMEM
(6esgencTBuem) NOBNUATL Ha COAEPXKaHME peLleHns O pacnpeaeneHnm Boirogpl (MpenmyLlecTsa).

8.6. NMpwn onpegeneHun kpyra paboTHUKOB opraHm3auun, 6e3 y4acTusi KOTopbixX He MOXeT BbITb peanu3oBaHa
KOppPYMNUMOHHas cxema, crnegyet WUCXOOUTb He TOMbKO M3 OyHKUMOHAana CTPYKTYPHbIX MOApasdeneHun u
OOIMKHOCTHBIX 0bsi3aHHOCTEN pabOTHWMKOB OpraHuM3auun, 3aKkpenrieHHbIX B TMOMIOXKEHUSIX O CTPYKTYPHbIX
nogpasgeneHnsix U OOMKHOCTHBIX MHCTPYKLMSIX, HO M U3 pearibHO CYLLECTBYIOLWEro pacnpegeneHus yHKUni un
obsa3aHHoCTEN.

9. PaHxupoBaHue KoppynuUUOHHbIX PUCKOB

9.1. lNMocne noaroToBkm d)OpMaJ'II/I3OBaHHOFO onncaHnAa BcexX KPpUTUYECKUX TOYEK U KOPPYMUMOHHbLIX CXeM
pekoMmeHayeTcda npoBeCcTn OLUEHKY 3HaYMMOCTU KaXXAoro BbIABJIEHHOIO KOPPYMNUMOHHOIO pUCKa C TOYKU 3peHud
BEPOATHOCTU ero peanum3aumm n BO3MOXHOro yu.l,ep6a B pe3ynbTaTte ero peannsaunn.

9.2. MNpu oueHke 3HAYMMOCTH KOPPYMLIMOHHBIX PUCKOB MOTYT UCMONb30BaTLCst pa3nuyHble MeToabl. OgHUM U3
Hanboree NPOCTbIX METOAOB, PEKOMEHAYEMbIX NPY MEePBOHAYaNbHON OLEHKE KOPPYNLMOHHBIX PUCKOB, a Takke B
criyyae HEBO3MOXHOCTU UMM HelenecoobpasHOCTU UCMONb3oBaHUst Goree CROXHbIX U Tpygo3aTpaTHbIX METOMOB,
ABNSETCA OLeHKa 3HaYMMOCTU KOPPYMLUMOHHBIX PUCKOB Ha OCHOBE KOPPYMLMOreHHbIX hakTopoB. [JaHHbIN MeToa
OCHOBaH Ha aHanu3e Hanuyius W CTeNneHW BbIPaXEeHHOCTU OBCTOATENBLCTB, YBEMUUMBAIOLIMX BEPOATHOCTb
COBEPLLEHUST KOPPYMLMOHHBIX NPaBOHAPYLLEHWIA.

9.3. K uncny krnoyeBbIX KOPPYNLUMOreHHbIX hakTopoB OTHOCATCS:

a) BO3MOXHOCTb MONyvyeHuss kem-nubo wun3 paboTHWKOB B pe3ynbTaTe peanusauum NoTeHUManbHOM
KOPPYMLUOHHOW CXEMbI 3HAUYUTENBHOMN, MO CPABHEHUIO C Er0 OhMLManbHLIM JOX0A0M, MaTepuanbHON BbIrop;

6) BO3MOXXHOCTb NOJTy4eHUA TeX UITN UHbIX BbIrog (FlpeI/IMYLLI,eCTB) Aana opraHnsauunn npu B3aUMOAENCTBUMN C
rocyaapCTtBeHHbIMU (MyHVILI,I/II'IaJ'IbeIMI/I) opraHamMu nnn MHbIMMU opraHu3aumnamMm;

B) MpocTOoTa MOTEHUManbHON KOPPYMLUMOHHOW CXeMbl, B 4acTHOCTM Hebonbloe u4ucrno paboTHWMKOB
opraHu3aLumn 1 BHELLHUX KOHTPAreHToB, y4acTue KOTopbiX HE0BX0AMMO Ans peanusaLmm KoppyrnLMOHHON CXeMbI;

r) pacnpoCTpaHeHHOCTb MNOTEHUMANbHOM KOPPYMNUMOHHOW CXeMbl, T.e. Hanuune WHcopMaumMn o
HEOAHOKPaTHOM MCMOJIb30BaHUN KOPPYMNUMOHHON CXeMbl B OpraHn3aLmsiX, OCYLLECTBISIOWNX aHanornyHbie Buabl
AesiTENbHOCTU, B MHbIX OpraHM3auusx;

[) OTCYTCTBUE UM HEIP(PEKTUBHOCTb MEXAHN3MOB BHYTPEHHENO KOHTPOSIS B KPUTUYECKOMN TOYKE;

e) HeJocTaTo4YHasaA pernamMmeHTauna npoueccos B KpMTI/I‘-IeCKOIZ TOYKe.

B 3aBucumocTu oT cneuundurkn aHanmanpyemoro 6usHec-npoLecca nepeyeHb KoppynuuoreHHbix akTopoB
MOXeT ObITb [OMOSHEH, HanpuMep, TakuMm aKTOpoOM, Kak B3auMMOAEWNCTBME C rocydapCTBEHHbIM OpraHoM,
cry)aLlume KOToporo YacTo NpusHaBanMcb BUHOBHBLIMY B COBEPLLEHNN KOPPYMNLMOHHBIX MPaBOHaPYLUEHWA.



9.4. CteneHb BbIPAXEHHOCTN KaXOoro KOppynuMOreHHoro dakropa peKoMeHAyeTCd OueHuTb C
MCMONb30BaHWEM KOMMYECTBEHHbIX MoKasaTene B 3aBWCMMOCTM OT HaNWuusa WU OTCYTCTBUSI OMNpederieHHbIX
MPM3HAKOB JAHHOTO KOpPYNUMOreHHoro cpaktopa (Hanpumep, "OTCYTCTBYET UNN MPUCYTCTBYET B HE3HAYUTENbHOM
cteneHun" - 1 6ann, "NpucyTCTBYeT B ONpeAeneHHon cteneHn” - 2 6anna, "npucyTcTBYyeT B 3HAYUTENBHOW CTeneHn"
- 3 6anna). lNMpu aTom pekomeHayeTcsa pas3paboTaTb YeTKUE KPUTEPUM OLIEHKM CTEMEHU BbIPaXEHHOCTU KaXK4Oro
KOppYMLMOreHHoro gpaktopa ¢ y4eToM cneungukm AesTenbHOCT! opraHn3aLmm (Hanpumep, CTeneHb BbIpaXXeHHOCTU
pucka pacteT nponopuMOHanbHO KOMUYECTBY aHaNOrMM4HbIX HapyLleHWA B MPOLUNIOM UMW YMCAy COTPYOHMKOB
opraHusauum, y4actme KoTopbix noTpebyeTcsa Ana peanusauumn KOppynuMOHHON CXeMbl Ha NMPaKTUKe).

NToroBasi cteneHb BbIpaXXeHHOCTN KOoppynuUOreHHbIX d)aKTOpOB paccynTbiBaeTCA Kak CcymMmma BannbHbIX
OLEHOK CTEeNneHn BbIpa>XeHHOCTU KaXXaoro KoppynumnoreHHoro cbaKTopa.

9.5. lNpu uncnonb3oBaHMK YMNPOLEHHOW MNpoLeaypbl BEPOSITHOCTb peanus3auuu KOppPYMNUUOHHOIO pucka
OLeHMBaAeTCa C UCNonb3oBaHMEM TpexbannbHOM wWkKanbl (Hanpumep, "Huskasa", "cpegHss", "Bbicokad") wu
onpenenseTca UTOroBo CTeNeHbI0 BbIPaXXEHHOCTU KOPPYMLMOreHHbIX (hakTopoB.

I'IpM 3TOM peKoMeHOyeTCA nNpuaepxmBatbCAd cregyrowmnx npnHUMNOB:

- BEpOSATHOCTb peanu3auMum KOpPYMUMOHHOrO pucka crnegyeT OuUeHMBaTb Kak HWU3KYI0, €eCcnu BCe
KOppynumoreHHble akTopbl OTCYTCTBYIOT UNWN KpanHe He3HavMTenbHbl (MOnyYnnn oueHky 1 6ann);

- BEPOATHOCTb peanu3auun KOpPYNUWOHHOMO puUcKa crieayeT MpusHaTh BLICOKOW, ecnu XoTs 6bl aBa
KOPPYMUMOTEHHbIX hakTopa MPUCYTCTBYIOT B 3HAYMTENbHOW CTemneHu (Monyunnu oueHky 3 Ganna) unu Gonee
NOJIOBMHbI KOPPYNUMOreHHbIX haKTOPOB NPUCYTCTBYIOT B ONpeaerieHHOoN cTeneHn (MonyyYnnu oLeHky 2 6anna).

9.6. MNpy Hannunm HeOBXOAMMbIX PEeCypCOB OpraHu3aumert MoryT NPUMEHATBCS U MHble, Bonee croxHble,
MEeTOAbl OLLEHKN BEPOATHOCTM peanu3auny KOpPYNUUOHHBIX PUCKOB, HANpUMep MeToA IKCNEPTHbLIX OLEHOK.

9.7. Hapsagy c BEpOATHOCTbIO peanv3auum KoppynuUOHHOIO pyUcka PEKOMEHAYETCS OLLEHUTb BO3MOXHbIN Bpes,
(ywepb) oT peanusaummn KOPPYNUUOHHOIO PUCKa B KPUTUYECKOMN TOUKE.

Mpu aTOM NpUOpPUTETHOE BHUMAaHWE PEKOMEHAYEeTCH yaenuTb creaylowum Bugam speaa (ywepba):
- Bpe[ XXU3HW U 300POBbLI0 IPaxaaH;
- Bpe HauuoHanbHol 6e3onacHocTy;

- MaTepmaanbM yu.Lep6 opraHu3aumm, B TOM 4uUcne YyTpata WK nNnopy4a akKTMBOB OpraHu3auum,
HeoboCHOBaHHOE yBeIIM4eHne pacxogoB Ha 3aKynky TOBapoB U YCIyr, pacxodbl Ha MNoAroToBKYy K CWJ,e6HbIM
pa36|/|paTeanTBaM n cyp,e6Hb|e N30EepPXKu, LIJTpa(be 3a KOppynuunoHHbIE NpaBOHaApYyLUeHNd, ynyweHHasa Bbiroaa,
3aTpaTbl HA BOCCTaAHOBJIEHNE HaAeXxallero nopagka peanm3aumm 6M3Hec-r|pou,eccos;

- penyTauvoHHbIi ywepb opraHvM3auuMu, B TOM 4YWCNe HeraTuBHble NyGnuMkauuMum B cpeacTBax MacCoBOM
NHOopMaL MK, pe3oHaHCHble cyaebHble pa3bupaTtenbcTBa, MHOMOYMCIIEHHbIE Kanobbl N NPEeTeH3MM CO CTOPOHbI
rpaxaaH v opraHusaumi.

9.8. OueHka BO3MOXHOro Bpefa (ywepba) oT peanusauuy KOPPYMNUMUOHHOIO puUcKa Takke MOXET ObiTb

KayeCTBEHHOM (Hanpumep, "He3HauuTenbHbIR", "cpegHuRn", "3HauuTENnbHbLIN") U KONMUYECTBEHHOW (pas3nuyHble
GannbHble WKanbl).

lMpu nepBoHayanbHOM BHEOPEHMU OLIEHKM KOPPYMUMOHHBIX PUCKOB PEKOMEHAYETCS MCMONb30BaTb NPOCThie
(TpexbansbHbIe) LKarnbl OLLEHKM.

9.9. B cnyuae ecnu peanu3aums KOpPYNLMOHHOIO pUcka MOXeT NOBMeYb BPeL KN3HWN 1 300POBbIO rpaxaaH u
(vnn) Bped HaumoHanbHOW Ge3onacHOCTW, Takow MOTEeHUManbHbIN Bped crnedyeT OueHUBaTb Kak 3HaYyuTerbHbIN
(MakcumanbHas oueHka no BelbpaHHON 6annbHON LWKane).

Mpn oLEeHKe BO3MOXHOIO MaTepuanbHOro UMW pPenyTauvoHHOro Bpeda opraHvu3auuu crieayert, B Nepsyto
ouyepedb, aHanManMpoBaTb, CNOCOGHO N NPUYMHEHNE TaKoro Bpeaa caenaTb HEBO3MOXHbLIM BbINOMHEHUE Lenen u
3aJay opraHusauum 1 NpPUBECTU K NPMOCTaHOBKe ee AeATeNbHOCTW. B aToM criyyae noTeHumansHbIv Bped cneayet
OLIeHMBaTb KaK 3HaYnUTeNbHbIN (MakcumarbHas oLeHKa no BbiGpaHHol 6annbHoN Wwkane).



B cnyyasx ecnu peanu3aumsi KOPPYMNUMOHHOIO puCKa He NPUBOOUT K MPUOCTAHOBKE AESATENbHOCTM
OopraHusauumn, PEeKOMEHOYETCS OLEHWUTb, BO3MOXHO I HACTYNSIeHWe Takux HeraTMBHbIX MNOCMEACTBUIA, Kak
BO3HMKHOBEHME CYLLECTBEHHbIX NPENATCTBMI NPW peanusauny oTAeNbHbIX KMHYeBbIX GU3HeC-NpoLeccoB, NoTeps
KOHKYPEHTHBLIX MPEUMYLLECTB Ha OJNIUTENbHBLIA CPOK, MPUYMHEHME MaTepuanbHOro yulepba, COCTaBMSIOLWEro
3Ha4YMTENbHYI0 YacTb OT 000pOTa opraHu3aumm.

9.10. Mo pesynbTataM OLEHKA BEPOATHOCTM peanusaumm u BO3MOXHOro yuepba ot peanusauun
KOPPYMNUMOHHBIX PUCKOB B LENSX pauMoHanbHOr0 pacxO4OBaHUSA pECYpCOB LenecoodbpasHbiM MOXET cTaTb
BblgeNIeHne OTAENbHbIX KPUTUYECKUX TOYEK, B OTHOLLEHWNM KOTOPbIX MEPbI MO MUHUMU3ALIMN KOPPYMLMOHHBLIX PUCKOB
OOIMKHbI ObITb peanu3oBaHbl B NepBY0 ovepedb. [ns 3Toro KoppynuuoHHbIE PUCKU HEOOXOAMMO NPOPaHXNPOBaTH
C TOYKM 3pEHUs UX 3HaYMMOCTM AN OpraHu3auun, rocygapctea m obuiecTsa.

9.11. 3HauMMOCTb KOPPYMNUUOHHBIX PUCKOB OMpedenseTcs codeTaHWeM pacCyvMTaHHbIX paHee napameTpos:
BEPOATHOCTU peanu3aLmm KOppynUMOHHOIO pUCKa B KPUTUYECKOM TOUKe (BEPOSITHOCTb) M BO3MOXHOrO Bpeaa OT ero
peanusauuu (Bpegn).

I'IpM 9TOM 3HA4YMMOCTb PUCKa €CTb BEPOATHOCTb, YMHOXEHHAA Ha Bpea.

9.12. PaH)KVIpOBaHVIe KOPPYNUMOHHbIX PUCKOB MO 3HAYMMOCTU MOXET NpPOoBOAUTBLCA C UCMNOJIb30OBAHNEM KakK
Ka4yeCTBEHHbIX, TaK N KONMYECTBEHHbIX NoKasaTenen.

OgHMM 13 BO3MOXHbIX CMOCOOOB TaKOro paHXnpoBaHUA HABNAETCA WUCNOJSIb3oBaHMEe MaTpullbl OLEHKU
3Ha4YMMOCTN PUCKOB. rlpVI 3TOM BC€ PUCKM NO CTeneHu CBOEN 3HAYMMOCTU pa3gendarTca Ha Kputudeckue,
CcyulieCTBeHHble N HE3HAYUTETIbHbIE. basoBbIn BapunaHT Takomn mMaTpuubl NpeacTtaBlieH B Tabnuue 1.

Tabnvua 1. MaTpuua oLeHKM 3HaYMMOCTM KOPPYMNLMNOHHBIX PUCKOB

BeposaTHOCTb peanusaumm KOppynuUUOHHOrO pucka
Bbicokas CpegHss Hwuskas
MoTeH | BHaunTeNbHbIN Kputndeckun puck | CylwecTBEHHbIN pUCK HesHauntenbHbIN
umanb puck
HbIA
Bpen |CpegHun CyuwecTtBeHHbIN puck | CyLlecTBeHHbIA pUcK Hes3HauunTenbHbIN
puck
HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN
puck puck puck

10. PaspaboTka Mep No MUHUMU3ALUN KOPPYMNLIMOHHBLIX PUCKOB

10.1. Ans Kaxdow BbISIBNIEHHOW KPUTUYECKOM TOYKM AOSKHbI ObiTb onpeaeneHbl BO3MOXHblE Mepbl MO
MWHUMM3AUUN COOTBETCTBYIOLLMX KOPPYMUMOHHbIX puckoB. lpu 3aToM Heobxogumo xoTs Obl NpubnM3nMTensHO
OLeHNTb 06bEM (PMHAHCOBBIX 3aTpaT Ha peanusaunio 3TUX Mep, a TakKe KagpoBble U MHble pecypcbl, HeobxoaMmble
0N NpOBeAeHUs COOTBETCTBYHOLLUX MEPONPUATUIA.

10.2. B cnyyae Hanmums HeobxoauMbIX pecypCcoB BO3MOXHO MPOBeAEeHME MEPONpUATMN N0 MUHUMWU3aLUN
BCEX BbISIBNIEHHbIX PUCKOB.

B cny4yae HeBO3MOXHOCTUN Unn 3KOHOMMYECKOMN Heu,enecoo6pa3Hocw| O,El,HOBpeMeHHOVI peanun3aunn Mmep no
MUHMMUM3aunn Bcex BblABITEHHbLIX KOPPYMNUNOHHBLIX PUCKOB Heobxogumo, B nepBylo o4vepenb, peanm3oBaTtb Mepbl Mo
MUHNMU3aLnUn KPUTUHECKNX N CyLLLeCTBEHHbIX KOPPYNUUOHHbBIX PUCKOB.

10.3. lNpu onpegeneHun Mep N0 MMHUMMU3ALMU KOPPYNUUOHHBIX PUCKOB peKOMeHOyeTCs npuaepXmsaTbcs
cneayoLwmnx NpUHLMNOB:



- Kaxagada mMepa [oJpKHa ObITb ccbopmynmposaHa KOHKPETHO, pa6OTHVIKI/I OopraHnsauunn, BoBJi€4YEeHHble B
npouecc ee peanun3daunn, OOoJKHbl MOHMMATb, B YEM OHa 3aKJk4aeTcAd, NoOHUMaTb xenartenbHbl pes3ynbTaTt n ero
CBSI3b C MMHUMM3ALMNEN KOHKPETHOIo KOppyrnumoHHOIo pucka;

- NS KaXkaon Mepbl fOMmKeH ObiTb YCTAHOBMEH CPOK NN NEPUOANYHOCTL €€ peanv3aunu;
- AN Kaxkaom mepbl AormkeH ObiTb onpeaeneH OTBETCTBEHHbIN 3a ee peanusauuio;
- peanusaums Kaxxgo mepbl AOSKHa ObITb NOATBEPXKAEHA AOKYMEHTAabHO;

- Ha CTagun nnaHupoBaHUa Mep Nno MUHUMU3ALUUN KOPPYMUMOHHBLIX PUCKOB OOJDKHbI ObITb npopa60TaHb|
MeXaHU3Mbl MOHUTOPUHIa peann3aunm 3Tux Mep n OUEHKN nxX Gd)d)eKTVIBHOCTVI.

10.4. Bo3MOXHble Mepbl M0 MUHMMM3ALMM KOPPYNLMOHHBLIX PUCKOB BKITHOHAKOT HECKOJTbKO OCHOBHbIX OITOKOB:
1) OpraHusauus, pernameHTauus n asBTomaTusaumnsa npoLeccoB, B TOM YUCHeE:

- peTanbHas pernaMmeHTauusi GU3Hec-NpoLEeCcCoB B KPUTUMYECKMX ToYkax (Mopsiika M CPOKOB peanusauuu,
[OKYMEHTaLMOHHOro obecneyeHmnsl, OTBETCTBEHHbIX NU1L), 3aKpenneHne YeTKMX OCHOBaHUIN N KpUTEPUEB NPUHATUS
nobbIX peLUeHnn, BREKYLUX KOHKYpEeHTHOe pacnpefeneHve BbiroAbl (MpevMmyLlecTBa), CBeAeHUe K MUHUMYMY
OVNCKPELMOHHBIX MOSTHOMOYMI pabOTHUKOB OpraHu3auuu;

- cBefieHNe K MUHUMYMY CUTyaLuid, MPU KOTOPbIX peLleHne NPUHUMaEeTca paboTHUKOM eOUHOMUYHO UMK Ha
OCHOBaHWWN WMHopMaUMK, MOArOTOBIIEHHON PaGOTHWKOM eOMHONMYHO, pPasyMHOe pacluMpeHue kpyra nuud, 6es
y4yacTus (cornacoBaHMe) KOTOPbIX HE MOXET OblTb MPUHATO peLLeHne o0 pacnpeaeneHn Beirogsl (MpenMyLLecTea);

- WCKIK4eHune CI/ITyaLI.I/IVI, Nnpn KOTOPbIX pa6OTHl/IK opraHmn3auunmn coBMeLllaeT d)YHKLI,I/II/I no MnCNosnHeHuto
pelweHna N KOHTPOI 3a ero UCNoJIHeEHNeM;

- COBEpLUEHCTBOBaHNE MexaHn3ma oTbopa paboTHUKOB AN BKIOYEHNS B COCTaB KOMUCCUIA, paboymnx rpynm,
NPUHMMAIOLNX YNPaBfieHYeCKMe peLUeHusl, HanpaBfieHHoe B TOM YMCrie Ha BbISBMEHWe W yperynvpoBaHue
KOH(NNKTa MHTEPECOB;

- aBToMaTtusauusa GU3HEecC-NpoLeccoB W OTAENbHbIX MOAMPOLECCOB (Hampumep, AN 3aKynoyHOM
AeATenbHOCTU MoryT GbiTb BHEApEeHbl Takue npoueaypbl, Kak MOAroTOBKA 3aKynovyHOW [OKYMeHTauuu wnu
TEXHWYECKUX YCMOBUI C MOMOLLbI0 OTAEMbHBIX NPOrpaMMHbIX MOAYINEN NyTEM 3aMONHEHWs onpeaeneHHbIX Nonen ¢
KaK MOXHO Gonee 4acTbiM BbIGOPOM 3HAYEHUIA U3 3aKPbLITOrO Npea3afaHHOro NepeYHsi, asTomMmaTn3aums NpoLeccoB
pacyeTa CTOMMOCTY TEXHUYECKMX YCIOBUM N TEXHUYECKOTO NPEATIOXEHNS], CO34aHWe eAnHol 6a3bl 3aKynok 1 T.4.)

Mpyv Hanuunm BO3MOXHOCTU Npu pa3paboTke COOTBETCTBYIOLLErO NporpaMMHoro obecneyeHus
uenecoobpasHo NpeaycMOTPeTb BCTPOEHHBIA NOrMKO-pOPMaTHBIA KOHTPOMb M OrPaHUYUTENN, HE MO3BOMSHOLLMNE
coBepLuaTh AEeNCTBUSA, HaNpaBneHHbIE Ha OPraHM3aLmMio KOPPYNLUMOHHOTO NPaBOHAPYLLIEHHUS.

2) CoBepLLEHCTBOBaHUE KOHTPOSbHBIX U MOHUTOPWHIOBBLIX NpoLeayp, B TOM YXCHE:

- YacTMyHas aBTOMaTu3auus KOHTPONsA: BBedeHWe B WHAOPMAaLMOHHbIE CUCTEMbI, COMpoBOXAaloLne
AesaTenbHoCTb pPabOTHUKOB oOpraHusauun, "WHOAMKATOPOB KOppynuuu"', MO3BOMSIOWMX OMepaTMBHO nony4vaTb
CBeJeHMs O Hann4umn B pamkax peanusauum busHec-npoLecca Npu3HakoB KOPPYMNLUMOHHbBIX NPaBOHAPYLLEHUN;

- COBEpLUEHCTBOBaHWE MEXaHW3MOB BbISIBMEHUA KOHMMMKTA WHTEPECOB B [AEATENbHOCTU PabOTHMKOB
opraHusauuu, B TOM Yicrie NyTeM BHeOpeH s creumanuanpoBaHHOro NnporpaMMHoro o6ecneyeHnsl, No3BoNsoLWwero
COMOCTaBUTb MH(OPMaLIMIO O POACTBEHHMKAaX PaboOTHUKOB C MHopMaLMeln O cocTaBe ydpeauTenei U opraHax
yNpaBieHUsi KOHTPareHTOB U KOHKYPEHTOB OpraHn3aumu;

- coBepLlLUeHCTBOBaHMe MexaHM3MoB, NO3BONTAKOLWNX paGOTHVIKaM opraHusauunm ceoeBpemMeHHO CcoobWKUTL O
3aMeY€eHHbIX UMUK chnydaax BO3MOXHbIX KOPPYMNUMUOHHbIX HapyLueHw7|, B TOM 4ucne O CUTyauuax, Korga B
npegnonaraemMble KOppynuMOHHbIE NpaBOHapyLUEeHNA BOBI1€4YEHbI UX PYKOBOAUTEIN;

- perynsipHbli MOHUTOPWUHT MHpOPMAaLMN O BO3MOXHbIX KOPPYMNLMOHHBLIX NPaBOHAPYLUEHNAX, COBEPLUEHHbIX
paboTHMKaMK opraHusaumm, B TOM Ymcne xanob n obpaleHun rpaxgaH u opraHmsauumn, nyonmkaumim B Cpeacreax
MaccoBou uHdopmauum (Hanpumep, cosgaHme adbexkTMBHoM "ropsayen nnuHun");



- coBepLleHCTBOBaHME MeXaHU3MOB BHYTPEHHEero KOHTpOIiA 3a UCnoJIHeHneM pa6OTHI/IKaMI/I opraHunsauunmn
cBOUX 06s3aHHOCTEN, C Y4ETOM BEPOATHbIX crnocoboB obxoaa BHEOPEHHbIX npouenyp KOHTPOIIA;

- COBEpLUEHCTBOBaHWE npoueayp BHYTPEeHHero Gyxrantepckoro u (UHaHCOBOrO KOHTPOSs, B TOM 4ucie
npoueayp pacnpegeneHns 1 nocneayLwero NCnosb3oBaHWs CPpeCcTB Ha NPeACTaBUTENbCKUE PacXodbl, Ha onnaTy
ycnyr TpeTbux NuL, (KOHCYNbTaHTOB, areHToB, AUCTPMOLIOTEPOB U T.M.), Ha GnaroTBopUTENbHbIE B3HOCH! M B3HOCHI
Ha NoNMTUYECKMe Lenu vn T.4.

3) UHdopmaumoHHble 1 o6pasoBaTeribHble MePONpUsTUS, B TOM YUCTE:
- MHOPMUPOBAHME KOHTPAreHTOB OpraHM3aLMmn 0 NOCNeACTBUSIX KOPPYNLUUOHHBIX NpaBOHapPYLLEHWUN;

- pasmelleHne uHdopMaumMn 00 OTBETCTBEHHOCTM 32 KOPPYNUMOHHbIE MpPaBOHAPYLUEHUS B 34aHUSIX
opraHusaumm 1 Ha omumnanbHOM caTe opraHusauum;

- NpoBeAEHNE METOAMYECKMX COBELLAHWA, CEMUHAPOB, KPYriblX CTOMOB, MO BOMpocam MNpoTUBOOAENCTBUS
KoppynumuM, B 0cOOEeHHOCTU Ansi paboTHWKOB oOpraHu3auuu, 3aMellalolmnx OOSHKHOCTW, CBsi3aHHble C
KOPPYNUUOHHBIMU pUCKamu;

- NOBbILLIEHNE KBanMdmrKaLum paboTHUKOB OpraHM3aunmn, OTBETCTBEHHbIX 3a NpeaynpexaeHve Koppynumu, no
BOMpOCaM ynpaBfeHUsi KOPPYNLUUOHHBIMU PUCKaMU.

11. OcbopMrieHune, cornacoBaHue 1 yTBepXaeH1e pesyribTaToB OLEHKN KOPPYNUMOHHBLIX PUCKOB

11.1. o pe3ynbTaTaM OLEHKM KOPPYMUMOHHbIX PUCKOB ANS KaXAoro pacCMOTPEHHOro HanpaBsrieHus
aesaTenbHocTn (GM3Hec-npoLecca) opraHu3auMn cocTaBnsaeTcs obLWMIN NepeyeHb BbISIBIIEHHbBIX KOPPYMLMOHHBLIX
puckoB. CooTBeTCTBYyHOWan uHdopmauns npeacraBnaetca B opme PeecTtpa (kapTbl) KOPPYNUUOHHBIX PUCKOB B
cooTBeTCcTBUM ¢ Tabnuuen 2 PekomeHgauni.

11.2. B kayecTBe NOACHUTENbHLIX AOKYMEHTOB K PeecTpy (kapTe) KOppynuUUOHHBLIX PUCKOB pEKOMEHAYyeTCs
NPUMOXNTb OTHET O MPOBEAEHUWN OLIEHKM KOPPYMNLMOHHBLIX PUCKOB, COAepXallMn AeTanbHyl uHdopmauuio o6
ncnonb3oBaHHbIX cnocobax cbopa HeobxoaMMon MHOPMaLUMK, pacdeTa OCHOBHbIX Moka3aTtenen, obocHoBaHWe
npegnaraeMbix Mep N0 MUWHUMU3AUMU MOEHTUDUUMPOBAHHBIX KOPPYMUMOHHBLIX PWUCKOB, a TakkKe OTAENbHO -
dopmanu3oBaHHble ONUcaHNsA KOPPYMNLMOHHBIX PUCKOB B KaXKOOW BbISIBIIEHHOW KPUTUYECKOW TOYKE B COOTBETCTBUU
c n. 8.3 PekomeHaauumi.

11.3. Ha ocHoBaHuu pe3ynbTaToB aHanM3a KoppynumoHHbIX puckoB popmupyeTcs NepeyeHb JOMKHOCTEN B
opraHm3aumm, 3ameLLeHne KOTOPbIX CBA3aHO C KOPPYNUMOHHbIMK puckamu (n. 8.4 - 8.6 PekomeHaaumn).

11.4. Ha ocHoBaHuM pe3ynbTaToB OLEHKN KOPPYMNLUOHHbBIX PUCKOB (hopmupyeTcs NpoekT MNnaHa MeponpusaTmn
N0 MWMHUMM3ALMM KOPPYMNLMOHHBIX PUCKOB B OpraHusauuvM B cooTBeTcTBMM ¢ Tabnuuen 3 PekomeHgauui. IMpu
dopmMupoBaHUM ykasaHHOro npoekta [lnaHa cnegyeT y4duTbiBaTb, YTO OTAENbHbIE Mepbl NO MUHUMWU3aALUK
KOPPYMNUMOHHBLIX PUCKOB MOTYT MPUMEHATLCS CPasy K HECKOMbKUM KPUTUHECKUM TOYKaM.

MnaH meponpuaTUA NO MUHUMMU3ALMKU KOPPYMLUMOHHBIX PUCKOB B OpraHv3auuy MoXeT ObiTb BKIOYEH B
KayecTBe oTaenbHoW 4actu B [1naH npoTMBOAENCTBMA KOppynuuu opraHusaumn. B aTtom cnydae nepsas 4actb
lMnaHa NpoTMBOAEWCTBMA KOPPYMNUMU OpraHu3auum MOXeT cofepXaTb MeponpusiTusi, 06s3aHHOCTb MpoBeAeHUs
KOTOpPbIX NPSIMO YCTaHOBIEHa AENCTBYOLWUM 3aKOHOAATENLCTBOM AN OpraHM3auuin Takoro Tuna, a BTopas YyacTb -
nnaH MeponpuaTMn Mo MUHUMMU3aLMKN KOPPYMLMOHHBLIX PUCKOB B OpraHn3aumm.

11.5. NpoekTbl PeecTpa (kapTbl) KOPPYNLUOHHBLIX PUCKOB 1 NMepeyHs 4OMMKHOCTEN B OpraHu3auum, sameLleHne
KOTOPbIX CBSI3AHO C KOPPYMUMOHHBIMU PUCKaMK, PEKOMEHAYETCHA HANpPaBUTb AJ1S1 O3HAKOMIIEHUS U NpeacTaBneHns
KOMMEHTapMEB B NogpasfesieHns opraHm3auum, OCyLLECTBIISIOWMNE KOHTPOSIbHbIE MEPONPUATUSI MPUMEHUTENBHO K
PaCCMOTPEHHbIM HamnpaBfeHUsM OeSATENbHOCTU U OM3Hec-npoLeccamM, B NPaBoBOM (HOpUONYECKUiA) genapTaMeHT
opraHu3aumm, a Takke B KaxJoe CTPYKTYpHOe MogpasfeneHne opraHusaumm (B 4acTu, Kacarllencss 3Toro
CTPYKTYPHOrO nogpasfeneHuns).

PekomeHayeTCcs  yCTAHOBWUTb  KOHKPETHbIW  CPOK  MpeAcTaBfneHusl  yKasaHHbIMU  CTPYKTYPHbIMMU
nogpasgeneHnsaMn opraHusaumm 3ameyvyaHui, NpPeanoXeHun n AoNoSIHUTENbHOM WHAQOPMauMU B MUCbMEHHOM

dopwme.



11.6. MNpu Hannuuu B opraHu3auum Kommccum no cobnogeHuto TpeboBaHun K cnyxebHomy noBeaeHuto
pabOTHWKOB OpraHM3auuM N yperynmpoBaHUi0 KOH(IMKTa MHTEPEeCOB NpoekTbl PeecTpa (KapTbl) KOPPYNUUOHHBIX
pUCKOB, NepeyHst AOMKHOCTEN B OpraHM3aunmy, 3aMeLLeHne KOTOPbIX CBA3aHO C KOPPYMNLUMOHHBIMU puckamu, 1 MNnaxa
MEpPONpPUSATUA N0 MUHUMU3ALUN KOPPYNLUMOHHBbIX PWUCKOB B OpraHM3auun pekoMeHAyeTCs paccMOTpeTb Ha

3acepgaHumn Komuccun.

11.7. CkoppeKTMpOBaHHbIE C Y4ETOM 3aMeyaHnin 1 NpeanoXeHnin CTPYKTYPHbIX NogpasaeneHnii opraHnsaumm
npoekTbl PeecTpa (kapTbl) KOPPYMNUMOHHBIX PUCKOB U [NepeyHsi JOMMKHOCTEN B OpraHvM3aunn, 3aMmeLleHne KOTopbIX
CBSI3aHO C KOPPYMNUMOHHBIMK pUCKamK, a Takke npoekT lNMnaHa meponpuaTuii N0 MUHMMU3AUMN KOPPYMNLMOHHBIX

PUCKOB B OpraHu3aunn npenctaBnAaAlTCA Ha yTBepXaeHne pykoBoauTeNo opraHn3agunn.

PeecTp (kapTa) KOppyNUMOHHBLIX PUCKOB OpraHu3auum
no coctosHuo Ha OOA/MM/TTTT

Hanpaenenue | Kputnyeckas Kpatkoe HomkHocTb Mepbl N0 MUHMMU3aLUN PUCKOB
AesaTenbHoCTH ToYKa onncaHue paboTHuKa, B KPUTMYECKOWN TOYKE
(6usHec- BO3MOXXHOM OEeATenbHOCTb
npouecc) KOPPYMNLUUOHHO KOTOporo Peanusyemsble | MNpeanaraemsl
" cxembl cBfi3aHa C e
KOPPYNLUMOHHbI
MW pyUcKkamu
1. 1. 1.
2.
2.
MnaH meponpusaTUn MO MUHUMMU3ALUKN KOPPYMLMOHHBLIX PUCKOB
Ha .... rog
Meponpuatne | Hanpasnenne | Kputuyeckas Cpok OTtBeTcTBEHHbI | MnaHnpyembin
no AesaTensHoCTH To4Ka (nepynogmyHoCT n 3a pesynbTat
MUHMU3aLmn (6usHec- b) peanusauumn | peanusauuio
KOpPYNUMOHHOT npouecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.
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